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A Message from
Pastor Lauren
525,600 minutes.
Every year when I sit down to work on our annual report, the lyrics of
“Seasons of Love” from the musical Rent start to go through my mind.
How do you measure, measure a year?
We try to do that here, in this report. We offer numbers and lists,
summaries, and statistics. But does that really measure what God has
done in this community of faith? I suppose on some level, it does. But
it cannot capture the full measure of God’s grace in our midst.
One of the highlights from this past year was the development of
Muhlenberg’s strategic plan, entitled “Equipping the Saints.” It
highlights six focus areas for our work together in the coming years
towards our mission to “equip all people to live out Christ’s love.” The
name for the document comes from Ephesians 4:12, which reminds us
that the gifts God has given us are “to equip the saints for the work of
ministry, for building up the body of Christ.”

The
abundance
of God’s
grace is
beyond
measure.
PASTOR LAUREN
EANES
SENIOR PASTOR

This work of ministry happens here at Muhlenberg, to be sure, but it also
happens as each and every one of us goes out into the world to share
Christ’s love. How do we measure that? How can we possibly capture
each moment of our daily lives where Christ is present and active?
We can’t, of course. The abundance of God’s grace is beyond measure.
And yet, this annual report provides us little glimpses into God’s work in
our midst, brief snapshots of a year lived in love.
This was a challenging year on many levels, to be sure. But the Holy
Spirit has been active in our midst as we’ve gathered and scattered,
learned and grown, cared and served, welcomed and bid farewell. And
we’ve done our best to do all of these things faithfully.
Ephesians 4 also tells us that “each of us was given grace according to
the measure of Christ’s gift.” This year, as we review 2021, let us measure
our year by the grace we have been given, a true gift from our Lord.

Pastor Lauren Eanes, Senior Pastor
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President's Report
As I look back on our year together I see a year that was filled with both challenges and
possibilities. Although I don’t want to be perceived as minimizing the challenges
Muhlenberg went through this year, I also don’t want to minimize the opportunities that
opened up to us as people of God. For me personally it was a year in which I grew in faith,
spirit, and grace.
As we continued to be challenged in how to worship together we found an opportunity to
do so safely with an in-person service at 8:30 and an outdoor service at 10:00 am. It was
emotional for sure to be back in the Sanctuary and to see each other face to face, even
though those faces were masked. Our worship teams made everything work and we adapted
and learned to improve as we moved forward. By September we were ready for “Live
Streaming” at our 11:00 service which gave us the opportunity to worship together with all
our members and friends whether or not they were physically present in the Sanctuary.
Muhlenberg faced what can be best described as “growing pains” this year - with some
members leaving, and other new members joining. With fluctuating membership and
continued adjustments for safety came financial (and other) challenges. But again,
possibilities for what Muhlenberg could and should be were opened to us.
Renewed efforts of our Ministry teams began in August with our first “Equipping the Saints
Day.” On this day a new Property team was born and other ministries gained new members
as well. Our Care Committee redoubled their efforts to reach out to our homebound
members and to let them know they were being thought of. Our Fellowship Committee
designed safe ways for people to grab a snack and drink between services. Oh and did I
mention that Muhlenberg was able to contribute $10,000 toward a Habitat Faith Build
project? Muhlenberg members were reminded that yes, ministry is alive and well at
Muhlenberg! Council continued to focus on the Strategic Plan, adopting the final version at
its August meeting. The Strategic Plan will be the living document that will provide the
roadmap for Muhlenberg to grow and inspire as we live out our mission to “Equip all people
to live out Christ’s love.”

"We can do this!”
became my mantra.
KAREN THOMSEN
CONGREGATION COUNCIL PRESIDENT
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President's Report cont'd
Several staffing changes occurred this past year. Diane Bayer ended 15 years of service to
Muhlenberg as Christian Formation Minister and Elizabeth Fletchall stepped down as our
Finance Manager. Ashley Saunders was hired as our new Children’s Minister just in time for
Faith Formation classes to start in September. Ashley brings with her a wealth of
experience working with children, and we are excited to have her on staff. We were not
able to hire a new Finance Manager but plan to renew our efforts to find one in 2022. The
2021 year ended with another goodbye as we thanked Crystl Whitmire for nearly 13 years
of service to Muhlenberg. Her smiling face will be greatly missed in the administrative
hallway but not in the Sanctuary as she continues to worship with us and share her talents
as a member of the choir.
By August we had another challenge and another opportunity as we learned that Pastor
Lauren was dealing with a serious illness that would require her to go on medical leave.
Pastor Alex and later Pastor Hess along with the rest of the church staff did an amazing job
of keeping Muhlenberg moving forward but there is no denying that Pastor Lauren’s
leadership was greatly missed. Given the opportunity, many lay leaders stepped up. A
Stewardship team was established and a “Reconnect Campaign” was born with Council
members reaching out to various members. The Care Committee organized the Diamond
Jubilee with some of our youth jumping in to help, and it was a huge success with close to
thirty members in attendance! Our September Rally Day became the official start of our
new worship schedule with 8:30 and 11:00 services and a dedicated Christian Formation
hour from 9:45-10:45.
“We can do this Muhlenberg, We can do this!” became my mantra, and when I wasn’t able to
say those words others were present that could say them for me. We can do this
Muhlenberg because God is with us. We are a community present and ready to do God’s
work in this place. As I close out my year as President of this congregation, I thank each of
you who have supported me and the Council as a whole this year. I have no doubt that we
will always be presented with challenges but when we are, I encourage all of us to look at
what opportunity God is also making possible.

Respectfully submitted,
Karen Thomsen
Congregation Council President
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Vice President's Report
Our Muhlenberg community, as well as our community at large, has
had another interesting year. As I write this, we are still dealing with
Covid, and its variants. We are still wearing masks, washing hands,
and keeping our distance to keep ourselves and others safe.
What ELSE are we doing?? We have been able to get back to inperson worship!!! We are still offering a variety of worship
opportunities, Bible studies, and Christian Education classes every
week. We are able to visit loved ones and touch base with those we
don’t see every day. Life is certainly not back to the normal we once
knew, but we aren’t letting it stop us.
Our monthly Ministries Night hasn’t skipped a beat! Our Ministries
have been meeting, mostly virtually via Zoom, and doing great work
as they’ve always done. Our Ministry Teams have not let Covid stop
them. In most instances, teams have been busy taking care of
Muhlenberg and its members. We are Muhlenberg and we adapt!!
This year has been a year of reaching out. This pandemic has been
very isolating for a lot of folks…and Muhlenberg isn’t exempt. We
have made it a priority to reach out and let those we haven’t seen in
a while know that we’re thinking about them. That’s what it means to
be church. We take care of each other and lend a hand when
needed.If there’s someone you haven’t seen in the sanctuary or in
virtual worship, give them a call. You never know when your call or
email will be just what someone needs!
Please make it a priority in 2022 to get involved!! We have so much
we want to accomplish and need the congregation’s help to do it!
Join us for Ministries Night (the second Monday of each month at
7:00 pm via Zoom) and see what you may be interested in. You won’t
regret offering your time, you will get much more in return!
Blessings for your 2022.

This year
has been
a year of
reaching
out.
GRETA KOSTKA
WILLIS
CONGREGATION
COUNCIL VICE
PRESIDENT

Respectfully submitted,
Greta Kostka Willis
Congregation Council Vice President
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Council Secretary's Report
The year 2021 has been challenging in all aspects of life, and our church life has been no
exception. The pandemic continued to wreak havoc and forced us to refrain from face-toface interactions and gatherings indoors for the first part of the year. The manner in which
we conduct church business has been re-imagined in many respects. I am impressed with
the countless ways Muhlenberg's pastors, staff, volunteers, and Council members have
demonstrated patience, flexibility, and creativity; I am ever so grateful for their dedication
and effort. Though it has been a period of difficulty, it has also been a period of innovation
and initiative. We have grown in our technological skills, and we have found new ways to
reach out to one another and care for one another. Through all the difficulties, we have
continued to serve God and love our neighbor. We have maintained our commitment to
equip all people to live out Christ's love and to be open, authentic, relational, and serving.
A summary of Muhlenberg Council and congregation actions over the past year:
Council members edited and polished Muhlenberg’s strategic plan and discussed next
steps for meeting the goals of that plan. We reinforced this work with discussions at
Ministries Night, weekly Wednesday night meetings, and informal Sunday discussions
with congregation members about each of the focus areas of the strategic plan. The
plan was formally adopted by Council in August.
Council created a part-time Finance Manager position and hired Elizabeth Fletchall to
serve in the new position. Elizabeth served in the role until July, but then needed to
resign in order to meet her family’s needs.
Muhlenberg hosted the Wednesday Evening Worship for the Virginia Synod’s Midwinter
Power in the Spirit event using our weekly Holden Evening Prayer service.

Through all the difficulties,
we have continued to serve
God and love our neighbor.
JENNY GIBSON,
CONGREGATION COUNCIL SECRETARY
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Council Secretary's Report cont'd
Pastor Lauren and Pastor Alex offered the Lenten series Unexpected, which included an
ecumenical midday Wednesday service (offered with other area pastors), Thursday midday live-streamed concerts, Wednesday evening classes via Zoom, a daily devotional,
and Lent-at-home kits handed out at the February parking lot service. Weekly
Ecumenical Midday Lenten Worship and daily Ecumenical Holy Week Prayer Services
throughout the season culminated with the Digital Harrisonburg Downtown Good Friday
Prayer Walk.
Worship services were held in-person, masked and distanced, indoors at 8:30 am
beginning Pentecost Sunday. This was a hybrid service; some members participated
through Zoom. Outdoor worship services were held in the summer months at 10:00 am.
The pre-recorded 11:00 am worship services were offered January through Labor Day.
In April, the pastors resumed in-person baptisms, weddings, and funerals, with a
restriction on the number of attendees, and small-group gatherings (i.e., Confirmation
class) were held again outdoors.
Muhlenberg contributed to the Virginia Synod’s “Triduum Together” by offering the
Easter Fire and Paschal Candle Processional from our Easter Vigil service for use across
the Synod.
Bill Vance and Tim Wessel each moved from the area and thus had to resign as
Treasurer and as Financial Secretary respectively. We are grateful for all of their work in
securing federal funding and helping us manage finances throughout the pandemic.
Diane Bayer’s service as Christian Formation Minister concluded in April; we are
grateful for her long service to the children of Muhlenberg.
Council approved Ted Sudol as Treasurer to fill the position vacated by Bill Vance, and
Gary Calleo as Financial Secretary to fill the position vacated by Tim Wessel.
Pastor Lauren, Pastor Alex, Karen Thomsen, Russell Presnell, Sandra Blade, Sarah
Sunde, and Bruce Hamilton represented Muhlenberg at the online Virginia Synod
Assembly on June 12.
Christian Perritt and Pastor Alex enhanced the Communication Ministry and led efforts
to expand and upgrade our Wellstream initiative to better facilitate live-streaming of
worship from the sanctuary. Council approved $28,000 from the Endowment funds for
Wellstream 2.0, which enabled us to live-stream the 11:00 service beginning in
September.
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Council Secretary's Report cont'd
Members of Muhlenberg joined representatives from five other Virginia Synod
congregations and Encircle (formerly Lutheran Social Services) for a conversation with
the director of the ELCA’s AMMPARO (Accompanying Migrant Minors with Protection,
Advocacy, Representation and Opportunities) strategy. Those who attended the
conversation expressed a high level of interest in continuing to explore ways in which
MLC can be involved in refugee resettlement and asylum seeker sponsorship, as well as
being a welcoming congregation for migrants.
Ashley Saunders led Vacation Bible School outdoors on four consecutive Sundays in late
June/early July. She was hired as the new Children’s Minister in August.
Second Home completed all of the paperwork and was granted 501c3 status to run as
an independent entity in August. Council developed a facility usage agreement with
Second Home as a component of this process.
Muhlenberg hosted an Equipping the Saints gathering on August 29, which served as a
living brochure of all of our ministries.
Council conducted a Constitution Study Session at each Council meeting in the fall to
better understand Muhlenberg’s Constitution and to begin gathering ideas for any
revisions that may be needed.
Karen Thomsen and Christian Perritt filmed many StoryCorps-inspired videos with
congregation members about why they give to Muhlenberg, in an effort to encourage
giving among all of our members.
The Personnel Committee has worked on recommendations for revisions to the staff
handbook for clarity and consistency.
The Gathering Together Task Force monitored the pandemic and the recommendations
of the CDC and VDH, attempting to balance congregant needs for connection and
interaction with their needs for health and safety. They sent a survey to congregation
members about format and times for worship services in the fall. The committee and
Council decided to offer in-person, masked and distanced, worship services at 8:30am
and 11:00am with a faith formation hour at 9:45 am, beginning September 12. The
11:00 service is live-streamed for those who prefer to worship online. We also offered
SAAM (Sunday Afternoons at Muhlenberg) services outdoors twice a month at 1:30 pm
for those who prefer not to meet indoors, but want some face-to-face interaction.
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Council Secretary's Report cont'd
Council supported the work of the Local/Global Missions Committee through helping
with the Habitat Faith Build project and supplying food and service for Open Doors, as
well as other community outreach projects. We are grateful for the dedicated work of
the volunteers on this committee.
Council supported the work of the Property Committee in making many
improvements/repairs to our facilities; another huge debt of gratitude goes to the
dedicated volunteers in this group.
Council members supported the work of the Stewardship and Care Committees in their
Connection Campaign. Council members each called, visited, and/or wrote cards to
congregation members to reconnect with them and show our concern/care.
Pastor Lauren took a medical leave of absence from August through mid-October, and
Pastor Daniel Hess served 15 hours a week to fill in for some of the pastoral duties. He
served in this capacity from August 30 to December 1. Pastor Lauren returned for 20
hours per week in October, and 30 hours per week in December.
Council presented the 2022 Fiscal Plan to the congregation and were granted
congregational approval of the plan.
Crystl Whitmire retired from serving as Administrative Assistant on December 31, after
nearly 13 years of service, and looks forward to volunteering at Muhlenberg in other
capacities. We are grateful for her long and dedicated service.
The Advent services included Wednesday evening Choral Evensong led by Elizabeth, the
choir, and the pastors.
Christmas Eve included a “Fireside Christmas” service outdoors at 2pm, and services in
the sanctuary at 4:30, 6:30, and 9:00pm.
Muhlenberg welcomed four new members to Congregation Council for 2022 – Gus
Kagey, Brad Moyers, Rachel Peters, and Meg Wightman.
The Congregation Council elected Greta Willis president, Kevin Stees vice-president,
Meg Wightman secretary, and Sarah Sunde treasurer for 2022.

Respectfully submitted,
Jenny Gibson
Congregation Council Secretary
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Elected Leaders for 2022/Trustees
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Senior Pastor's Report

We will
continue to
gather in
familiar
spaces and
in new ways
and proclaim
Christ’s
presence.
PASTOR LAUREN EANES
SENIOR PASTOR

2021 began with a glimmer of hope for the COVID
pandemic: vaccines were on the way. In the meantime, we
continued worshipping online each Sunday morning, with
outdoor parking lot services on Sunday afternoons and
livestreamed Holden Evening Prayer services on
Wednesdays. Though we certainly longed for a return to inperson worship in the sanctuary, we give thanks for the
ways technology allows us to maintain community and
worship God together in new ways!
Our congregation council worked diligently and faithfully
through the spring, through an online retreat and regular
meetings, to develop a strategic plan that took into
account our changing world. The resulting document,
“Equipping the Saints,” was presented to the congregation
through a series of Zoom gatherings and a sermon series in
the Easter season. Feedback from the congregation was
positive and constructive, and the plan continues to be a
living document that guides our discernment as we move
forward.
As our community became vaccinated, the possibility of
indoor worship returned. On Pentecost we launched a new
worship schedule, with hybrid Zoom and in-person worship
at 8:30am, a weekly outdoor service at 10am, and a
prerecorded worship at 11am. I give thanks for the many
people who worked behind the scenes to make it possible
for this variety of options to happen!
Unfortunately, in early June I was diagnosed with
pneumonia, which led to a series of other health concerns
that caused me to have to take a medical leave of absence
from Muhlenberg. The congregation’s love and care
through this time was deeply appreciated by my whole
family.
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Senior Pastor's Report cont'd
The cards, calls, and meals dropped off at our home sustained us, and we are very grateful
for the way you shared Christ’s love with us through a challenging time. I am also
incredibly thankful for the ways Pastor Alex, Linda Depoy, congregation president Karen
Thomsen, and our entire staff and congregation council worked hard to fill the gaps left by
my absence.
Through this time the congregation also welcomed Pastor Daniel Hess, who joined us parttime to teach, preach, and provide pastoral care. Pastor Daniel served faithfully and
brought his compassion, knowledge, and good humor to all he did in our midst.
I was delighted to be able to return to work part-time on Reformation Sunday in late
October. Reconnecting with the congregation was a joy—as was meeting all of the new
people who had joined our community during my absence! The shape of our worship in the
fall shifted yet again, as we worshipped in the sanctuary in-person at both 8:30am and
11am, with the 11am service livestreamed (thanks to the hard work of our communication
and sound teams, especially Grover Saunders and Mike Koch) and twice-a-month outdoor
services.
The waiting, hoping, and longing of Advent felt deeper this year as we continue to pray
and hope for an end to this pandemic. Special thanks to the Gathering Together Task Force
for their continued work to advise the congregation with guidelines to keep us all safe:
Neil Alexander, Erin Burke, Cynthia Page, Kevin Stees, Crystl Whitmire, and Greta Willis.
This year brought transitions among our staff: Diane Bayer concluded 15 years of service to
Muhlenberg in Christian Formation; Elizabeth Fletchall served part of the year as our
Finance Manager; and Crystl Whitmire retired at the end of the year after nearly 13 years
as our Administrative Assistant. I give thanks to God for these faithful servants and the
many gifts they each brought to our community!
We also welcomed Ashley Saunders as our new Children’s Minister, who joined our staff
over the summer and has already blessed Muhlenberg in a variety of ways through her
compassion, skill, and vision for ministry with our children. She joined an outstanding staff
of Linda Depoy, Christian Perritt, Elizabeth Williams, Chip Bayer, and Jim Doyle, all of
whom go above and beyond each day in their ministry among us. Muhlenberg has been
deeply blessed by these faithful servants of God.
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Senior Pastor's Report cont'd
It’s hard to sum up a year in the life of a church in a single report, but perhaps the image
that will stick with me the most from this past year was from our outdoor Christmas Eve
service. Who would have predicted that we’d ever have an outdoor service on Christmas
Eve? We made plans for fire pits and hot beverages, expecting it to be a chilly gathering.
Instead, the sun shone down on the large group gathered in 55 degree weather. The
handbell choir accompanied us as we sang “Joy to the World.” Young and old alike
proclaimed the birth of our Savior. And indeed, Christ was born in our midst, just as he has
each and every day of this strange pandemic year. We will continue to gather in familiar
spaces and in new ways and proclaim Christ’s presence among us in our little corner of
God’s kingdom at Muhlenberg Lutheran Church.
Thanks be to God!

Respectfully submitted,
Pastor Lauren Eanes
Senior Pastor

PAGE 12

Associate Pastor's Report
In a year marked by so much uncertainly and challenge all around our world, I have found a
sense of biblical familiarity here in this worshipping community. Last year I shared
reflections with you from the Prophet Jeremiah, as we did the work of faithful exiles in
2020. We planted gardens in Babylon last year, bereft of our house of worship, we sought
the wellbeing of our people in a strange land. But this year, I’ve been drawn again and
again into the faithful history told by Ezra and Nehemiah. Ezra writes of the return from
exile, and describes that the first act of the people was to restore their worship. As the
foundation was laid to the temple, Ezra describes the scene:
When the builders laid the foundation of the temple of the Lord, the priests in their vestments
were stationed to praise the Lord… and they sang responsively, praising and giving thanks to
the Lord, ’For he is good, for his steadfast love endures for ever towards Israel.’ And all the
people responded with a great shout when they praised the Lord, because the foundation of the
house of the Lord was laid. But many of the priests and Levites and heads of families, old
people who had seen the first house on its foundations, wept with a loud voice when they saw
this house, though many shouted aloud for joy, so that the people could not distinguish the
sound of the joyful shout from the sound of the people’s weeping, for the people shouted so
loudly that the sound was heard far away.
This year has been a biblically familiar year. We’ve returned from exile in many ways.We’ve
restored the act of worship in our home here on East Market Street. We’ve rejoiced and
we’ve grieved. Things have been different as we made our way home, but one thing hasn’t
changed. “God is good… God’s steadfast love endures forever.”

One thing hasn’t changed.
“God is good… God’s
steadfast love endures
forever.”
PASTOR ALEX ZUBER,
ASSOCIATE PASTOR
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Associate Pastor's Report cont'd
This year has been a celebration of God’s goodness and a bold faithfulness as we live into
the tension of the joy and sorrow of our times. Many highlights of this year stand out in my
mind. We took time together on Wednesday evenings during the beginning of the year to
quiet our hearts and minds together with Holden Evening Prayer. Live-streamed from our
sanctuary, we worshipped and prayed together on Wednesdays and Sundays from wherever
we were. Facebook, Zoom, and YouTube served as our exilic house of worship in this time.
Our Lenten season was spent seeking the Unexpected and mysterious nature of our God.
Our community shared soup recipes, fasted, and gathered digitally to learn. I was honored
to lead a Lenten book study on Ibram X. Kendi’s stunning book Stamped from the Beginning,
as our group discerned how we can understand and repent from the deadly and sinful
weight of racism and white-supremacy.
We spent our Easter season facilitating faithful conversations and discerning in worship
how each member of our community may be called to live into our new mission and
strategic plan. Equipping All People to Live Out Christ’s Love is a meaningful and gospeldriven way to be Christ’s church in our community, and it’s a mission statement that is true
to our community values. I am so proud of the work of our Council in bringing this Strategic
Plan into being, and I’m so grateful for the many, many Muhlenberg members who
contributed their time, energy, and insight into ensuring this was a plan we could all live
into.
As we moved into summer, the first movements out of Exile began. I want to offer my
sincerest thanks to the members of our Gathering Together Task Force who have worked so
hard since the Spring of 2020 to ensure the safety of our community. Their diligent,
cautious, and compassionate approach allowed us to regather in-person for worship on
Pentecost and throughout the summer. With outdoor worship and modified indoor services
with Zoom, we gathered around exciting worship and sermon series on Ephesians,
Compassion Camp, Creation Care, and “I’ve Been Meaning to Ask.” These were meaningful
community conversations, and I particularly enjoyed getting to record sermons for the
Creation Care series in the woods, by the river, and on the mountains! As challenging as
the circumstances over these last years have been, it’s presented some unique and fun
opportunities in ministry that I would have never expected.
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Associate Pastor's Report cont'd
With the summer came the challenge of Pastor Lauren’s illness. Muhlenberg is certainly a
congregation best served by two full-time pastors, and it was a daunting and exhausting
time without my colleague and friend serving with me. However, I was incredibly grateful
for the ways that we saw again and again that Muhlenberg is not defined by two pastors,
but by the people of this vibrant community called to live out Christ’s love. Many
volunteers stepped up and helped to not only sustain but expand our ministry in this time.
We continued to grow deeper into our mission and restoring our communal worship. I am
deeply grateful for the opportunity to serve in the interim period with Pastor Daniel Hess
who joined us to offer pastoral support and worship leadership. Pastor Daniel has been a
friend for years through our Virginia Synod Youth events and his journey through
candidacy. It was an honor to serve alongside him, and Muhlenberg was certainly blessed
by his gifts for ministry.
Even in the midst of this challenging season without Pastor Lauren that spanned the fall,
God was doing new things in our midst. The Mission Endowment Fund made possible a
vision that I thought was years off. Our Wellstream system was expanded through these
funds to allow us an incredibly high-quality presentation of worship to a digital
community. This expansion was made necessary by the ongoing pandemic, but as a sign of
our return from exile, this new and updated Wellstream is a sign of how exile has forever
changed us. Our ministry will have a digital aspect that continues into perpetuity, and this
will be a gift for connection for generations. With the expansion of our digital ministry to
offer robust live-streaming, we moved worship back into the sanctuary. Our post-exilic
congregation is and will continue to be a hybrid church, connecting with people in-person
and online as both are a means of forming faithful community. Our fall worship also
featured SAAM services (Sunday Afternoons at Muhlenberg) where we continued our
worship outdoors. These services moved closer to fire pits as the weather cooled, but it was
an important endeavor for us to offer this safer form of worship.
Additionally, we hosted our first Equipping the Saints Day where ministries of our
congregation were highlighted and Muhlenberg members were given the opportunity to
reconnect. It’s my hope that we enjoy this event annually for years to come! We also
welcomed Ashley Saunders to the role of Children’s Minister, and she has been a
tremendous gift to the children and families of our congregation. I am delighted to see the
ways that our care for children will grow in the years to come.
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Associate Pastor's Report cont'd
I have enjoyed working with Karen Thomsen to lead Confirmation this fall and look forward
to this continued faithful journey with our youth and their families. In the fall,
Communication Minister Christian Perritt and I attended a Social Media Audit hosted by the
Virginia Synod which became the catalyst for a reinvigoration of our digital presence as a
congregation this fall. Rather than letting our social media serve simply as a digital
bulletin board, we have worked to allow our digital presence to be an extension of our
mission—sharing God’s grace and lifting up the gifts of our community for sharing the love
of Jesus.
This fall has also seen the return of Pastors’ Book Club, more baptisms in two months than
we had all of the year prior, and a robust effort by the Congregation Council, Care Team,
and staff to reconnect members with the church and with one another. All in all, we are
finding our footing after exile. This time has not been without its challenges, but it also
has not been without its joys. This community is something special and—more importantly
—our God is faithful.
We will continue to live boldly into the unique challenge and joys of this time, and God
will continue to provide. As the Apostle Paul wrote the Corinthians in their early days as a
church, “I planted, Apollos watered, but God gave the growth. So neither the one who plants
nor the one who waters is anything, but only God who gives the growth.” God is breathing new
life and growth into this community, and we are discovering new ways to live out Christ’s
love for the sake of our community. The return from exile—as our forebears can tell us—is
never easy. But God is with us. I am excited to journey together into 2022 as we each
discern our voice and the gifts we have for telling God’s story. God is growing new life in
this place, and I can’t wait to tell the world of the wondrous things God has done.

In Christ’s Peace,
Pastor Alex Zuber
Associate Pastor
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Pastoral Acts & Statistics
Pastoral Acts and Statistics, 2021
Baptisms ............................................................................... 5
Confirmations....................................................................... 0
Weddings............................................................................... 1
Deaths/Funerals................................................................... 10
Members Transferred.......................................................... 28
New Members....................................................................... 2
Average Zoom Attendance (1/1 – 5/16).......................... 32
Average In-Person Weekly Attendance (5/23–12/31)... 114*
* Includes all worship services
Calculating our online attendance is very difficult, as it’s
impossible to know how many people are behind each “screen”.
The graph below displays the number of people who attended
in person and the number of “screens” that were viewing
worship live on Sundays. We generally estimate that there are
at least 2 people, on average, behind each “screen”.

FUN FACTS!
5,041.7 Hours (or 210.1
Days!) worth of video
viewed in 2021 on
Muhlenberg platforms
Total Youtube Views: 13.8K
Total Facebook Views:
26.8K
Engaged with 131 new
followers and subscribers to
digital ministry
Average Live Viewing
Screens Before Going
Hybrid: 90
Average Live Viewing
Screens After Going
Hybrid: 44
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Parish Administrator's Report
As I reported last year, 2020 was a unique year due to transitions that substantially
impacted my job as Parish Administrator and Muhlenberg’s overall administration, even
without factoring in Covid. While I expected 2021 to be a year where people would settle
into those transitions, that turned out not to be the case, especially in the area of our
financial staff and volunteer positions.
When Bill Vance accepted the role of Treasurer, he told us of his plan to move to North
Carolina to be closer to family in approximately five years. Due to job changes, he and
Suzanne had an opportunity to move sooner, and he resigned as Treasurer as of March 15,
2021.
Realizing the work we asked of our Treasurer and Financial Secretary was a bit
overwhelming for volunteer positions, Council and the Personnel Committee created a
position description for a Finance Manager to handle the majority of the day-to-day tasks
of managing our finances, leaving the work of the volunteer positions to be more in line
with what could be expected from volunteers.
Pastor Lauren, Mark Warner and I served as the Search Committee that led to the hiring of
Elizabeth Fletchall as our Finance Manager beginning March 15. Around that same time, we
also learned that Financial Secretary Tim Wessel had a new life opportunity that would
have him moving to Alaska. Elizabeth trained with Bill and then Tim to learn all she could
about their areas of responsibility before they moved. As soon as she was comfortable with
those areas of responsibility, she would take over accounts payable and payroll from Crystl
Whitmire and me.
Ted Sudol was elected as Treasurer in April to replace Bill, and Gary Calleo was elected as
Financial Secretary in May to replace Tim. Elizabeth worked with Ted and Gary in these
new roles until July when she realized her family circumstances would not allow her to
continue to serve as Finance Manager.

Though I may not have completed
everything I wanted to, I am very
proud of the administrative work
that was accomplished.
LINDA DEPOY
PARISH ADMINISTRATOR
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Parish Administrator's Report cont'd
Then, Gary picked up many of the tasks from the previous Financial Secretary job
description (counting offerings, sending out quarterly statements, providing offering
envelopes, etc.). Ted likewise picked up some tasks from the previous Treasurer’s role
(reporting our financial status to Council and the Congregation, overseeing our finances,
ensuring others had information needed to perform their duties). Over the course of all of
these transitions, Crystl Whitmire and I continued to process accounts payable and payroll.
In late summer and fall, we tried to hire a new Finance Manager, but without success. The
nation-wide labor shortage worked against us, and were unable to find a qualified
candidate. (Sneak peek: This job search will resume in early 2022, and we will be blessed
to have a talented and experienced Interim Finance Manager.)
Why is the Parish Administrator talking about so much financial stuff? you might be asking.
These transitions directly involved me on several levels. I am the only staff person who has
worked closely with financial volunteers over the years. The Finance Manager reported to
me. I have oversight of two areas of accounting, accounts payable and payroll. Most of the
time when a question comes up, I am the “go to” person to either provide an answer, point
to the person who can provide the answer, or help come up with a solution. I was heavily
involved in the financial transitions the last two years, and it consumed a lot of my time.
When Covid settled down enough for staff to work in the office more, I reached out to our
volunteer office assistants to see if they were interested in continuing to help as they did
pre-Covid. Some have developed health issues that prevent them from returning, some
have developed new interests and/or prefer to come in only occasionally, while others have
graciously jumped right back in! Even though our outside doors remain locked, the work
behind those doors continues. We couldn’t do it without our wonderful volunteers, and I
want to take this opportunity to thank them for their hard work and dedication!
As we began to think about fall, I had the privilege to help with the onboarding of
Children’s Minister Ashley Saunders. Ashley brings a lightheartedness and energy to staff
that we very much enjoy and appreciate. She is already doing some great things, and I can’t
wait until Covid restrictions are lifted and she can soar in her ministry.
Communication Minister Christian Perritt and I continue to collaborate on our written and
electronic communications, especially newsletters to the congregation. He has been a true
asset to our staff!
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Parish Administrator's Report cont'd
When Pastor Lauren became ill, I assisted Pastor Alex and Congregation Council President
Karen Thomsen in new ways to help them keep ministry on track. I became another
resource and set of listening ears when needed.
The biggest asset I bring to Muhlenberg is my institutional knowledge. I often provide
information others have no way of knowing. I am the first to say that just because we have
done something a certain way for years, it doesn’t’ mean we should continue doing it that
way. However, I do believe we should learn from our mistakes and our triumphs as we
make plans for the future.
Below are some specific tasks accomplished this year beyond the routine weekly things you
might think about me doing (e.g. The Chimes, worship booklet, etc.):
Helped new Treasurer Ted Sudol become familiar with Muhlenberg’s accounting
procedures, specifically those surrounding accounts payable and payroll procedures.
Provided general guidance and support as he became integrated into the position and
annual activities, and his new role serving as a member of Congregation Council and
Executive Committee. Assisted Ted with understanding our budget process and served
as a resource throughout the year.
Continued my role as the administrator of Portico employee benefits.
Continued my role as Muhlenberg’s representative for our property, liability, auto, and
umbrella insurance coverage with Brotherhood Mutual. Facilitated a meeting with
Pastor Alex, myself, and our insurance agent to thoroughly review our coverage.
Continued to work from home for the first part of the year. Approximately 95% of my
responsibilities are computer based and can be done remotely with the extraordinary
assistance of Administrative Assistant Crystl Whitmire serving as our in-office
representative.
Kept main voicemail greeting updated to reflect current practices.
I provided assistance and support to the Personnel Committee:
I served on the Finance Manager Search Committee along with Mark Warner and Pastor
Lauren. We recommended Elizabeth Fletchall to Council.
For the second search in late summer/early fall, I posted the position and sent resumes
to Gary Calleo for consideration. We did not receive qualified candidates to consider.
Serving on late 2021-early 2022 Search Committee for Finance Manager position.
Serving on Search Committee for Administrative Assistant.
PAGE 20

Parish Administrator's Report cont'd
After nearly 13 years of dedicated service, Crystl Whitmire retired as Muhlenberg’s
Administrative Assistant at the end of 2021. Crystl was truly a blessing to the church and
to me, both professionally and personally!We are fortunate that Crystl will still be around
– she still wants to share her gifts by volunteering in the office and in many other areas of
ministry.
Once again, 2021 did not allow much time for projects of lesser priority, such as
developing a comprehensive policy for member and community use of our campus, creating
written procedures that provide clarity and consistency (e.g. written accounting procedures
for committees), working with other parish administrators to share ideas, and keeping the
ELCA updated on leadership changes. Though I may not have completed everything I
wanted to, I am very proud of the administrative work that was accomplished. Crystl and I
served the members of Muhlenberg and our wider community well during another
transitional and most challenging year. I am blessed to be part of the Muhlenberg
community and look forward to assisting with the exciting challenges 2022 will inevitably
bring.

Respectfully submitted,
Linda Depoy
Parish Administrator
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Parish Register Updates
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Music Minister's Report
"Music Ministry in the time of COVID-19, Part II"
The vision of the Music Ministry strives to achieve excellence in all aspects of the
congregation’s worship and music to the glory of God and inspiration to all. The Music
Minister, in collaboration with the Pastors, is responsible for the development and
oversight of the worship and music ministry of the congregation. The Music Ministry
depends on a tremendously faithful and talented group of people who serve on the Music
Ministry team. They are:
Linlin Uta: Music Ministry Accompanist
Kath Wissinger: Handbell Director
Rachel Peters: Cherub Choir Director
Altar Guild: David Hill and Diane Walton
Flower Guild Coordinator: Louise Layman
Funeral Coordinators: Kathy Thompson
Wedding Coordinator: Lesa Calleo
Servants in Worship: Kathy Thompson
Lay Assisting Members: Mary Elizabeth Skinner & Kathy Thompson
Sound/AV Team: Mike Koch & Mark Byerly
Sadly, the start of a New Year remained essentially the same as the previous year.
However, despite the fact that in person worship continued to be a “distant memory” (due
to the COVID-19 pandemic), our Music Ministry and Sunday worship continued to be alive
and well, providing exceptional online services via Zoom, Facebook, and YouTube.
The adult choirs continued to meet via Zoom every other week, focusing on repertoire that
would be recorded for Sunday online worship. Recording took place in the sanctuary. For
the safety of all, choir members wore masks and were socially distanced when recording in
person.
The Tween choir also continued with weekly rehearsals via Zoom and, when ready,
recorded their vocal part for a virtual video, which would then premiere at Sunday
morning worship.

Our Music Ministry and
Sunday worship continued
to be alive and well.
ELIZABETH WILLIAMS,
MUSIC MINISTER

PAGE 23

Music Minister's Report cont'd
The Cherub Choir continues to remain on “sabbatical” until they can safely resume
rehearsals in person. The Gloria Dei Ringers rehearsed remotely and recorded individually
(audio only), January – April. In May, they recorded several pieces in the sanctuary that
would be premiered in Sunday worship. The following represents various ways we
worshipped as a congregation, as a family, at Muhlenberg, from January – May 2021:
Sunday Morning Worship – 8:30 am service with Holy Communion via Zoom; and 11:00 am
service via Facebook and YouTube.
Holden Evening Prayer – Held each Wednesday at 7:30 pm via Facebook and YouTube.
This short service included singing, chanting, and reading of scripture. Led by the Pastor.
Music Ministry Accompanist Linlin Uta served as pianist.
Ash Wednesday, February 17 – Two services via Zoom were offered that day with Holy
Communion: 7:30 am and 7:00 pm. Pastor Lauren preached. Elizabeth Williams served as
pianist.
Thursday Lenten Noon Recitals - Thanks to the exquisite tech talents of Pastor Alex and
Christian Perritt, all five recitals were live-streamed through Facebook and YouTube. Many
thanks to the following musicians that offered their talents:
February 25 – Cynthia Page, soprano, and Elizabeth Williams, piano: “Vocal andPiano
Arrangements of Spirituals Honoring Black History Month”
March 4 – Alice Wightman and Elizabeth Williams: “Piano Solos and Duets of Familiar
Hymn Tunes”
March 11 – Linlin Uta, piano: “Classical Masterpieces”
March 18 – Elizabeth Williams, piano: “Music of J. S. Bach”
March 25 – Catherine Creasy, French horn, and Elizabeth Williams, piano: “Sacred
Greats for Horn and Piano”
Palm Sunday, March 28 – 8:30 am service with Holy Communion via Zoom, and 11:00 am
service livestreamed on Facebook and YouTube. Families/ individuals were encouraged to
stop by the church prior to Palm Sunday to pick up live palms to have at home while
watching the services. Special music at the 11:00 service included a virtual video
presented by the Tween Choir (Henry & Billy Perritt, Anna Stees, & Caroline Eppard); and
a vocal solo by Emily Eppard. Elizabeth Williams served as organist for the 11:00 service.
Maundy Thursday, April 1 – 7:00 pm service with Holy Communion via Zoom. Elizabeth
Williams served as pianist. Cynthia Page served as cantor.
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Music Minister's Report cont'd
Good Friday Tenebrae Service, April 2 – premiered at 7:00 pm on Facebook and YouTube.
This service was a contemplative, prayerful service, focusing on the Seven Last Words of
Christ. Music participants included: Liam Wightman, marimba; Rachel Peters, flute; Edward
Gant, cello; and Elizabeth Williams, vocals, organ, & piano. Pastor Lauren and Pastor Alex
presiding.
Easter Vigil, April 3 – premiered at 7:00 pm on Facebook and YouTube. Retellings of the
salvation story were shared by many Muhlenberg families. Kathy Thompson served as
cantor, and Elizabeth Williams, organist.
Easter Sunday, April 4 –
8:30 am service with Holy Communion via Zoom. Normally this service is spoken word
only, but in Easter morning style we sang hymns of Christ’s victory over death!
Elizabeth Williams served as pianist.
11:00 am service was via Facebook and YouTube. A joyous celebration of Christ’s
Resurrection! Special music presented by the Reformation Choir, Liam Wightman,
djembe; Linlin Uta, piano; Elizabeth Williams, organist and choral director; and Chris
and Christine Carrillo, trumpet.
In addition to the morning services, a 4:00 pm Easter parking lot service with Holy
Communion was offered.
Beginning Pentecost Sunday, May 23, and throughout the summer, Muhlenberg offered
three Sunday worship opportunities: 8:30 am with Holy Communion, in person or via
Zoom; 10:00 am outside worship with Holy Communion; and 11:00 am livestreamed on
Facebook and YouTube. Special music was offered at all three services.
On Sunday, September 12, two in person services were now available: 8:30 am and 11:00
am. Both offered Holy Communion, with the 11:00 service also live-streamed. All those
attending were required to wear a mask and socially distance inside the sanctuary. In an
abundance of caution, the congregation did not participate in singing of hymns, but were
able to follow along as the choir led the singing portion of the service.
The Adult Choir and Gloria Dei Ringers resumed rehearsals once again in person, occurring
weekly. All those participating were vaccinated against the Covid virus.
The Tween Choir began rehearsing in November on a weekly basis; masked and socially
distanced.
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Music Minister's Report cont'd
The following highlights Muhlenberg’s Fall worship:
SAAM’s – Sunday Afternoons at Muhlenberg – in addition to our regularly scheduled
morning services, Muhlenberg offered an outdoor afternoon service with Holy Communion,
every other Sunday beginning at 1:30 pm. It was similar to our summer 10:00 service, and
included hymn singing and special music. This service continued through November 21.
Reformation Day, October 31 – Special music was presented at both services. Our
combined adult choirs led the congregation in singing hymns, accompanied on organ by
Elizabeth Williams and trumpeters Gabby Taylor and Joey Slagle (JMU music students).
Other musicians included Linlin Uta, piano, and Rachel Peters, flute.
All Saints Day, November 7 – The Celebration Singers presented special music as well as
leading us in the singing of hymns at the 8:30 service, with the Sanctuary Choir
performing the same at 11:00. Additional special music featured Greta Willis, flutist. Music
Ministry Accompanist Linlin Uta accompanied the choir. Elizabeth Williams served as
organist and Choir Director.
Advent Choral Evensong - The Music Ministry was pleased to offer this evening service
beginning Wednesday, December 1 at 7:30pm and continuing each Wednesday during the
season of Advent through December 22. This short service is almost entirely sung by the
choir and presiding minister, allowing the listener an opportunity for reflection and
prayer. The use of candles with minimal lighting enhanced the service experience. Soloists
included Cynthia Page and Jenny Gibson. Linlin Uta served as accompanist, Elizabeth
Williams, director. Each weekly service was livestreamed through Facebook and YouTube.
Christmas Eve, December 24 – Four services were offered this Christmas Eve:
2:00 pm Fireside Service – an opportunity to gather outside for worship. Special music
included members of the Gloria Dei Ringers leading us in the singing of Christmas
carols.
4:30, 6:30 & 9:00 pm services – Traditional Christmas Eve service with Holy
Communion, congregational singing, biblical storytelling, and candlelit singing of
“Silent Night.” The 6:30 pm service was also livestreamed on Facebook and YouTube.
Special music at 4:30 pm included: Jenny Gibson, cantor; Emily Eppard, vocalist;
Emma Gibson and Abby Gibson, vocal duet; Alice Wightman & Elizabeth Williams,
piano duet; Tween Choir.
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Music Minister's Report cont'd
Special music at 6:30 pm included: Members of the Celebration Singers and
Sanctuary Choir; Christian Perritt & Bill Wightman, guitar; Elizabeth Williams,
vocalist; Greta Willis, flute.
Special music at 9:00 pm – Sarah Furr, cantor and vocal soloist; Rachel Peters,
flute.
Linlin Uta served as accompanist and piano soloist at the 4:30 and 6:30 services.
Elizabeth Williams served as organist and choral director for all three services.
I want to thank Muhlenberg Lutheran Church for the opportunity to serve as your Music
Minister for the past 13 years. 2021 has been yet another incredible year. May God’s grace
continue to bless us and guide us to grow and serve God, our church, and community.

Respectfully submitted,
Elizabeth Williams
Music Minister
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Children's Minister Report

We want
parents to
know that we
love and
value their
children in
the church.
ASHLEY SAUNDERS
CHILDREN'S MINISTER

I came on as the Children’s Minister in September 2021.
My goal for this ministry is to create space for all children
and families to feel welcomed and loved by God and the
church. I have spent my time building relationships with
families and navigating this transitional season of being
careful due to Covid but also welcoming those who are
comfortable back into in person fellowship. We want
children to understand who God and Jesus are. We do this
through biblical understanding and using a curriculum
that is using the Narrative Lectionary. I am thankful for the
opportunity to be in ministry with the children of
Muhlenberg Lutheran Church, and I am looking forward to
a year ahead where it continues to grow as we meet
families where they are.
At the end of June and into July we provided a 4-week
Vacation Bible School outdoor program that met after
parking lot services. The theme of Compassion Camp was
once again used and 6 children attended in person.
The church nursery has been cleaned and reorganized
since the daycare no longer uses the space. The goal is to
create a welcoming environment. We want parents to
know that we love and value their children in the church.
Fall kick-off for Children’s Christian Formation was
successful as we continued to reach out to families and
we worked on building relationships. We are meeting
from 9:45-10:45 in the MAC. We have been blessed with
Erin Burke and Melissa Perritt stepping up and teaching
the 3rd -5th graders. They are working on biblical
literacy, and learning the books of the Bible and what the
groupings mean. They are also using the Living the Word
curriculum which follows along with the Narrative
Lectionary and the liturgical year.
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Children's Minister Report cont'd
The pre-k through 2nd grade children are also using the Living The Word curriculum and
we are age appropriately expanding on the Narrative Lectionary through games, and
activities. Both classes are enjoying discussion times.
Cooking projects and snacks have not been provided since we are still masking.
Everyone who is old enough has been vaccinated.
We are averaging between 5-10 participants for Sunday School each week.
For the Advent season we held two in-person events:
December 5 we held Adventure Sunday in the MAC. Families were invited to come
and gather materials for Advent activities at home.There was also an opportunity to
make advent wreaths. There were snacks, and activities for the children to open up
the opportunity for fellowship between families. Attendance was around 35 people.
This year we decided to once again do the Christmas pageant virtually. Many
families participated. December 12 we had a red carpet premiere in the afternoon in
person. We provided snacks, a picture station and the children had the opportunity
to walk a red carpet. A screen was set up in the sanctuary and children and families
were able to enjoy the Christmas pageant together. Attendance was around 60
people.
As the new year progresses I will continue to prayerfully work alongside the Pastors to
provide healthy, developmentally appropriate opportunities for the children to grow in
their understanding and love of Jesus as well as learning how to read the Bible and apply
what they are learning in their lives. I submit this in full gratitude for all God is doing in
the lives of the children of Muhlenberg Lutheran Church.

Respectfully submitted,
Ashley Saunders
Children’s Minister
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Lutheran Campus Ministry Report
Covid has continued to be a major challenge for Lutheran Campus Ministry. It’s been
difficult to gather as regularly as we’d wish for fellowship and care of our college students,
but we continue to have a wonderful group of young adults connected to this community.
LCM has happened more through one-on-one conversations and individual check-ins this
year, as we’ve strived to care for our students in a very turbulent year of collegiate
experience. We’ve also had students who have been active participants in leading Sunday
School classes and other aspects of Muhlenberg’s life together.
I want to offer a word of thanks to Herb Amato who has served for many years as the faculty
sponsor of LCM for JMU, allowing our campus ministry to be an officially recognized club on
campus. Herb stepped back from that role this year, and I give thanks for his willingness to
serve for so long in providing a place for students to grow together in exploring their faith
through this community!
We look forward to 2022 as a time for reenergizing and renewing this ministry as we work
to connect our students even through the challenges of a pandemic. Our students are
faithful and resilient, and we look forward to continuing to provide open, affirming space
for students to grow in the grace of God.

Respectfully submitted,
Pastor Alex Zuber
Associate Pastor

We continue to have a
wonderful group of young
adults connected to this
community.
PASTOR ALEX ZUBER
ASSOCIATE PASTOR
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Communication Minister's Report
2021 brought many of the same challenges as 2020 from a
communications perspective, as well as a variety of new challenges
and opportunities. Last year’s report stated that “I feel we rose to
those challenges, learned new things we never thought possible, and
connected with our members in ways we’d never dreamed.” If
anything, 2021 continued in that vein, and I feel we’ve grown as a
church, a congregation, and a staff even more. Below, please find an
overview of the communications projects our team took on in 2021.
Worship - In-person & Online, (including advent of streaming)
One of the most significant events from this past year was the
transition back to in-person worship, coupled with the advent of
online streaming capabilities for Muhlenberg.
In May 2021, we transitioned to a “hybrid schedule,” with an 8:30 am
in-person worship from the Sanctuary that included a Zoom option
for those wishing to participate online. We followed this up with a
10:00 am outdoor parking lot worship service, and then the prerecorded service at 11:00 am, premiered on Facebook and YouTube
(as we’d done the previous year). Communication about this change
in schedule was key, so multiple announcements were made to the
congregation leading up to the change, via print, social, email, and
web updates. A great deal of planning was needed for this change Planning for in-person worship roll-out, as well as coordination
of Zoom hosts, etc.
Planning of all set-up and logistics for the Parking Lot Services,
including sound system, coordination of volunteers, physical
setup of welcome tent and worship tables, tents for participants
and volunteers, etc.
In September 2021, we transitioned again to a return to in-person
worship and faith formation classes, as well as online options including the premiere of our full video streaming system. In the
weeks leading up to this transition, we again made full use of print,
Facebook, email, and web updates to prepare the congregation for
this change.

I feel we’ve
grown as a
church, a
congregation,
and a staff
even more.
CHRISTIAN PERRITT
COMMUNICATION
MINISTER
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Communication Minister's Report cont'd
We also used the weeks leading up to the transition to install, test, and prepare our new
video streaming system and process - an extremely time-intensive project utilizing multiple
partners and volunteers. This process involved:
Purchase and Install of the system, utilizing a team of contractors and volunteers (with
budgeting and scheduling for each component and team), and planning the layout and
location of all system components.
Testing and setup of the system, including setting camera angles for three cameras,
developing processes for covering various aspects of the worship service, trial runthroughs and mock streams of services, etc.
Development of the streaming process including script format development, design
process for graphics, implementation of graphics throughout video streams, etc.
Also included in this transition:
Setup and planning for in-person and Zoom Christian Formation classes, which included
two room setups with in-person and Zoom options, coordination of volunteers, etc.
Scheduling and setup for SAAM (Sunday Afternoons At Muhlenberg) outdoor services,
including sound crew coordination, setup coordination, etc.
Social - Development of Social Strategy, Content Calendar, and New Initiatives
2021 also marked the most significant improvements and progress in the development of
Muhlenberg’s social media strategy and execution.
Pastor Alex and I signed up for a VA Synod Social Media Audit / Strategy webinar,
followed by a series of sessions where we developed A set of social media criteria and content types.
A social media content calendar, which included a tracking system for frequency and
type of post.
A social messaging board where we could assign and track social media projects.
We also implemented routine planning sessions at the beginning of each month, where we
would set up the content calendar for the coming month and pre-plan as many posts as
possible. We saw significant improvements in member engagement and in the frequency /
diversity of our posts, which included content such as:
Saturday “Prayers of the People,” which involved coordinating with multiple volunteer
members to write prayers for each Saturday (which were then designed as graphics and
cross-posted).
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Communication Minister's Report cont'd
“Word on Wednesdays” posts, that featured dynamic graphics, listing readings (and
engagement questions) for members to focus on between Sundays.
Sermon Videos - posted each Monday, with an engagement question.
Worship “Review” videos - lifting up a key aspect from Sunday worship, such as music,
special events, etc.
All of these posts involved planning and design / edit time, as well as coordination within
the content calendar. We also routinely track (on a weekly basis) the digital stats for our
primary social platforms for video (YouTube and Facebook) - reporting insights each week
such as unique views, total watch time per platform, etc.
Brand / Communication Projects
This past year also brought with it expansion into practically all of Muhlenberg’s
communications and branding efforts. Some examples include:
Web Updates, Email Campaigns - these updates and campaigns were expanded to
include feedback from weekly staff meetings, address special events and
announcements, and to further engage with the congregation.
Special Video Projects - such as the ongoing “Why I Give” video interview series (which
currently features 8 episodes); the Virtual Christmas Pageant, which was all video-based
and resulted in a 30+ min. final edit; etc.
Special Events that lifted up key aspects of Muhlenberg’s mission, such as a “Red Carpet
Premiere” for the Christmas Pageant Video; “Adventure Sunday,” which involved media
components; Hybrid Congregational Meetings, which involved combining a live event,
the streaming system, and Zoom capabilities; “Choral Evensong” concerts, streamed
every Wednesday in Advent; “Equipping The Saints Day”; etc.
Print Projects such as special postcard mailings, letters to the congregation, etc.
We also grew the Communications Team over 2021, with meetings during and between
monthly Ministry Night gatherings, special projects involving team members (such as
website development planning, volunteer coordination, etc.)

Respectfully submitted,
Christian Perritt
Communication Minister
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Care Committee Report
As the congregation was still apart most of 2021 due to the Covid virus, the Congregational
Care Committee continued to focus on keeping up connections as possible and encouraging
members to keep in contact with one another. Neighborhood shepherds have been valuable
in helping to making contacts with those members with whom we heard of care concerns.
Linda Morrison and Sandy Randolph have continued the roles of “Head Shepherds.” We
thank all who have served as neighborhood shepherds over the years and plan a shepherds’
meeting for February 2022.
We continued to send “Care Cards” and birthday cards. With the help of Christian Perritt and
Linda Depoy, the Care Team created several custom cards that could be printed in the
church office. We hope to create several more for 2022.
In October, we hosted a scaled-down “Diamond Jubilee” event for our diamond members
(age 75 and up). This started with the outdoor SAAM worship, which was followed by a
social in the MAC. There were about 20 guests. Several of the church youth, who were
vaccinated and also wore masks, helped with set up, serving, and clean-up.
As funeral/memorial services resumed in person at the church, the Care Committee was able
to provide refreshments for a couple of receptions held in the Gathering Area.
We are also thankful to be paired with youth, under the guidance of Karen Thomsen, for
preparing Christmas cards this year to be delivered to some of our more senior and
homebound members in time for Christmas. It is hoped that our traditional Christmas
carolling visits will be able to be resumed in 2022. We thank all who provided calls, cards,
rides, meals, and other caring gestures to one another throughout the year. We are Church
together.
Care team members for 2021: Linda Morrison, Sandy Randolph, Stephanie Hudy, Lori Amato,
Lesa Calleo, Jeannette Norfleet, Crystl Whitmire, and Brenda Branner.Sandra Blade served as
Council Liaison and additional member.

Respectfully submitted,
Stephanie Hudy and Linda Morrison
Care Committee Co-Chairs

We are Church
together.
STEPHANIE HUDY AND LINDA MORRISON
CARE COMMITTEE CO-CHAIRS
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Property Committee Report
The Property Committee is responsible for the maintenance,
repairs and overall upkeep of the Muhlenberg campus, its buildings
including the Ott Street property, the grounds and parking areas.
Property Committee members are Erin Burke, Shane Doyle, Bart
Long, John Mulder, Steve Reich and Jeff Williams.
Summary of projects completed in 2021:
Replacing the flooring on the second floor of the MAC in the
classrooms and hallways.
Volunteers mowed the grounds to save on the cost of an
outside mowing contractor.
Property has taken over doing the spring cleanup of bush
trimming and mulching to save contractor costs during Covid.
Maintained contract with snow removal vendor.
Numerous HVAC issues at the Ott Street house, the MAC and
also the main church building have been repaired by our HVAC
contractor, Southern Air, Inc.
MAC floors are stripped, waxed and buffed on a yearly basis.
The AED unit that the church purchased has been installed. Erin
Burke has volunteered to provide instruction on its use to the
church staff, greeters and ushers, as well as any other
interested church members.
John Mulder, Neil Alexander, Shane Doyle, Russell Presnell and
others have taken care of numerous items around the church
campus that have saved the church a substantial amount of
contractor costs.

Respectfully submitted,
Bill Compton
Congregation Council Liaison
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Local & Global Mission Report
The focus of the Local & Global Mission Committee (LGM) is on providing relief
for unmet needs for food, water, clothing, housing, health issues, and disasters
both locally and globally. In addition to urgent needs, we support groups and
agencies that work for justice and equity for all people. With these focus areas
in mind, the Local & Global Mission Committee has directly supported with
monetary funds the following local agencies: People Helping People, Second
Home, and Faith In Action. We actively support many other agencies in our area
with specific appeals and with service projects. The following groups were
supported in 2021:
In January, LGM financially supported Faith In Action ($1,000), Open Doors
($150), People Helping People ($3,120) and Virginia Interfaith Center ($300)
In February, Muhlenberg served the residents of Open Doors by providing a
week of meals for breakfast and dinner. Muhlenberg volunteers served
dinner each night for the week.
During Lent our members supported the Habitat Faith Build with $2,475 in
alternative giving.
In June LGM sponsored a drive for feminine hygiene products as part of an
appeal by the Virginia Synod during the Synod Assembly. Muhlenberg
members dropped off items which were delivered to two city middle schools.
In September, for the ELCA Day of Giving, LGM sponsored an underwear
drive for Minnick School.
In November, LGM reinstated our support of the Patchwork Pantry by once
again holding food collections on the first Sunday of each month
In December, LGM used remaining budgeted funds to support Our
Community Place ($500) and ELCA Disaster Relief ($500) as recipients of our
alternative Advent giving.
Also in December, LGM supported a Christmas drive for Minnick School
students to receive gifts. A total of $700 was given with $350 coming from
LGM budget and another $350 given by an anonymous Muhlenberg donor.
The Local and Global Ministry team appreciates the support of Muhlenberg
members as we work together to be the “hands and feet” of Christ in this world.

Respectfully submitted by LGM members,
Bruce and Wanda Hamilton. Vicki Heitsch, Jeanette Helmick, Susan
Lawrence, Karen Thomsen, Sue Totty
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Columbarium Committee Report
Early spring in 2020, 24 additional niches were installed.
That brings the total to 48 niches.
Out of the 48 niches, 26 have been sold. All niche costs have
been paid for by the purchasers.
Documents have been finalized to record ownership. The
original copies for Muhlenberg are being kept in the church’s
fireproof file cabinet. Owners have received copies of the
documents as well.
Lighting updates have been installed in the room.
If you have any questions about costs or procedures for the
columbarium, please contact Bill Compton, Pastor Lauren or
Pastor Alex.

Respectfully submitted,
Bill Compton
Committee Chair
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Personnel Committee Report
The Personnel Committee is one of the newest committees at Muhlenberg. The committee
members are Meg Wightman, Katie McConnel, Pastor Eanes, Karen Thomsen, and Mark
Warner. The committee had an abundantly full plate this year, including drafting a revised
Staff Policy Manual, revising numerous job descriptions, being actively involved with
position searches, supporting congregational needs, and offering counsel to Pastors and
Council when requested. As Chair of the committee, it was my privilege to work with
committee members who went above and beyond to share their time and talents to serve
our Muhlenberg faith community. Below are some of the major highlights of the
committee’s work this year.
Staff Policy Manual - The committee spent months creating a draft for a new Staff Policy
Manual. The last policy manual was adopted in 2014. The original manual served as a solid
foundation, however, there are updates that need to be made. The Staff Policy Manual will
be submitted to Council for review and approval in 2022.
Revised Position Descriptions - The committee revised many position descriptions
throughout the year. Some of these were a direct result of the Strategic Plan that Council
adopted. Others were revised whenever positions came open, which is not only good policy,
but good practice. Recommendations for position descriptions changes were submitted to
Council for review and approval.
Searches for Open/New Positions - The committee previously established general guidelines
to assist in the search process for open and new positions. This year the committee was
involved with all searches for open positions, which included: Children’s Minister, Youth
Minister, Finance Manager and Administrative Assistant. We have filled the Children’s
Minister position. Council has put a hold on the Youth Minister position, due to budget
implications. We have an interim Finance Manager and additional volunteer support for
administrative needs. At the end of 2021, we began the searches to fill the Finance Manager
and Administrative Assistant permanent positions.

It was my privilege to work with
committee members who went above and
beyond to share their time and talents to
serve our Muhlenberg faith community.
MARK WARNER
COMMITTEE CHAIR
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Personnel Committee Report cont'd
Submitted budget proposal for personnel enhancements for 2022 - This was the first year
that the Personnel Committee was asked to submit a budget. Our budget request was for
positions and salary increases for Pastors and staff.
As a committee, we appreciate all of the support you have given us as we do our work. We
do it because we want to make a positive difference at Muhlenberg. Thank you.

Respectfully submitted,
Mark Warner
Committee Chair
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Treasurer's Report
The year 2021 was not a typical one at Muhlenberg Lutheran Church. Of course, it was not
a typical year anywhere in the world. And yet, in the midst of the coronavirus pandemic, we
at Muhlenberg did our best to carry out our mission and ministries within our
Congregation, throughout our community, and around the world.
Our financial condition throughout the year was a reflection of the very different and
uncertain times in which we strive to sustain all that we hold dear at Muhlenberg. For
decades now, we have become accustomed to a Congregation growing in members,
financial resources, and ministries. While our experience in 2021 did not continue these
upward trajectories, we nonetheless had ample examples of God’s blessings on our
Congregation.
How did the year end in 2021? With a generous outpouring of year-end of Gifts & Offerings
in December, and thanks to a most generous testamentary gift by a beloved member of the
Congregation, we concluded 2021 with a modest deficiency of $19,671.31. In reducing the
size of the fiscal gap by year-end, our Congregation demonstrated a commitment to sustain
a fiscally healthy Muhlenberg.
While the fiscal plan for 2022 reflects an expectation that the year ahead may be just as
challenging as the one just completed, I know well that Council is fully committed to
strategic action intended to restore Muhlenberg’s upward trajectory and achieve a balanced
budget. As 2022 unfolds, it will – as it always does – come down to the capacity of each of
us to do what we can to support the ministries that make Muhlenberg a special place to
gather together for worship and go about God’s work in our corner of the world and
throughout the world.
One particular challenge is that we now have significantly fewer contributing households
than we had in recent years. We are down 169 contributing households since 2018. Of this
total, 66 households that had contributed in 2020 did not in 2021. On the positive side, in
2021 we had 40 new contributing households and they are now part of our Congregation as
we go into the new year. In all, there were 271 contributing households in 2021.

Our Congregation demonstrated
a commitment to sustain a
fiscally healthy Muhlenberg.
TED SUDOL
TREASURER
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Treasurer's Report cont'd
Our other sources of revenue were relatively stable in 2021; and the projection for other
revenue in 2022 reflects an expectation that this will be the case again in the new year.
Regarding expenditures, the key thing is that most of our financial resources are dedicated
to salaries and benefits. This is not surprising; this is the case for nearly all churches and
charitable institutions. As we worked our way through 2021 and prepared for 2022, the
staff and heads of our ministries were diligent in focusing on the essential things needed
to sustain our ministries.
Our fund balance is smaller going into 2022 than it was a year ago, but it remains an
important factor in our fiscal health. Looking ahead, Muhlenberg’s reserves can play a
helpful but limited role as we work to align revenue with expenditures.
Our capacity to sustain the ministries of Muhlenberg that make this a special community of
caring and compassionate Christians will depend on our success in growing again our
membership and reversing the recent trend in our Gifts & Offerings. I hope that our time
together at the Annual Congregation Meeting on Sunday, January 30 (at 9:45 am) will offer
us a chance to engage in a healthy discussion of questions that our Congregation may have
regarding this Report of the Treasurer.

Respectfully submitted,
Ted Sudol
Treasurer

PAGE 41

Treasurer's Report cont'd
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Treasurer's Report cont'd
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Financial Secretary Report
There were several transitions throughout 2021 with the Financial
Secretary position. We started the year with Tim Wessel in the
role then he and his wife temporarily moved to Alaska. Elizabeth
Fletchall then became Finance Manager and handled the Financial
Secretary tasks until her resignation in July. Finally, I then
became Financial Secretary. Pete Weaver is Assistant Financial
Secretary and does a terrific job filling in for me.
The continuing challenges posed by Covid continue to create
challenges when it comes to our gifts and offerings. Fortunately,
the people of Muhlenberg responded well to the challenges in the
month of December to significantly reduce our operational deficit
for 2021. We are very grateful for the generosity of our members.

We are very
grateful for
the generosity
of our
members.
GARY CALLEO
FINANCIAL
SECRETARY

If you are so inclined, I encourage you to consider online giving —
it simplifies depositing the money and ensures we have the funds
for day-to-day operations. I am available to speak with anyone
about the procedures for setting this up or anything else
concerning your pledges and offerings. Please contact me at
vnccall@yahoo.com. Thanks again for your continued support of
our amazing congregation.

Respectfully submitted,
Gary Calleo
Financial Secretary
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Endowment Committee Report
The Muhlenberg Endowment Committee oversees the Mission Endowment Fund which was
established as a stewardship ministry to fund mission work and projects at home and
around the world that are above and beyond those programs sponsored through regular
offerings and the annual budget. Memorial gifts and bequests totaling $93,041 have been
added to the Mission Endowment fund throughout 2021. Funds dispersed in 2021 were
$28,000. This was used by the council for their mission vision and strategic plan. The
balance on December 31, 2021, for the Mission Fund was $698,039.
Besides the general endowment fund, there is a second endowment (established in 2014)
to provide funding for Muhlenberg members’ seminary schooling. At the end of December
2021, the Seminary fund balance was $250,755. There were no donations to or withdrawals
from this fund this year.
The balance in both funds on December 31, 2021, was $948,794.
The Endowment Committee members encourage Muhlenberg member to remember this
avenue of giving when making estate plans, in weekly giving and in designated memorials.
An informational brochure is available near the entry door closest to the elevator in the
Gathering Area.
Please direct any questions to a committee member: Doris Stone, Tassie Pippert, Pete
Weaver, Wiley Walton, and Lesa Calleo.

Respectfully submitted,
Lesa Calleo
Committee Secretary

The Endowment Committee
members encourage Muhlenberg
member to remember this
avenue of giving.
LESA CALLEO
COMMITTEE SECRETARY
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Fellowship Committee Report
Memorials Committee Report
Fellowship Committee
Due to Covid, the Fellowship Committee did not function until October starting with
individually wrapped breakfast bars, fruit and water on the first Sunday of the month.
This was done again in November.
It was not widely popular, so plans are in place to try again once Covid numbers and
weather cooperate.

Respectfully submitted,
Barbara Roadcap
Fellowship Committee

Memorials Committee
In 2021, 45 memorial gifts were generously offered in honor of saints. We give thanks for
the lives of those who now rest in God, and the generous gifts that allow their legacy of
faith to live on in our midst.

Respectfully submitted,
Pastor Lauren Eanes
Senior Pastor
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Stewardship Committee Report
Muhlenberg Lutheran Church was not unique in facing financial challenges in 2021. There
were a variety of factors that all came together in 2021 to create a steep decrease in
giving. A Stewardship Team came together to look at the issues surrounding our deficits.
The team determined that our first step needed to be an effort to reach out to members
and let them know we were thinking of them. A “Reconnect” campaign was born with
Council members working alongside the Care Committee to contact and speak with
members who were likely feeling disconnected due to the pandemic as well as concerns
over staff changes.
The Stewardship team also decided to focus on an abundance mindset and the idea for
“Why I Give” videos was born. Various Muhlenberg members shared their stories of why
they felt called to give to the ministries of Muhlenberg. They also shared the various ways
that they give to Muhlenberg with both their time and their “talents.” A link to these videos
can be found on Muhlenberg’s webpage under the “Give” tab. Two very generous
testamentary gifts helped Muhlenberg close most of our financial gap for the year. We
praise God for the gifts of all members and pray that the Holy Spirit continues to work in
each of us to give first to our Lord and Savior, Jesus Christ!

Respectfully submitted,
Karen Thomsen
Stewardship Committee

We praise God for the
gifts of all members.
KAREN THOMPSEN
STEWARDSHIP COMMITTEE
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Youth Ministry Report
While youth ministry in the time of Covid can be a
challenge, we are grateful for the ways youth have
been able to connect even during a pandemic. Our
middle school youth have met regularly outdoors for
confirmation instruction and fun together. In the
spring, they studied the New Testament; in the fall,
the Apostles’ Creed. Pastor Lauren and Karen Thomsen
share leadership of the middle school youth and are
honored to have the privilege to walk with amazing
young people as they explore their faith.
Karen Thomsen and Pastor Alex have worked together
this fall to provide an engaging Sunday school
experience for our middle and senior high youth.
They’ve learned and served together using the
Narrative Lectionary texts as their guide.
The VA Synod was unable to offer their usual synodical
youth events due to the pandemic. We eagerly await
the return of these faith-filled events for middle and
senior high youth!

We are
grateful for
the ways
youth have
been able to
connect even
during a
pandemic.
PASTOR LAUREN EANES
SENIOR PASTOR

In the spring, several well-qualified candidates
interviewed for the position of Youth Minister.
Unfortunately the timing was not right for either of
our top two candidates to make a move from their
current settings. We plan to resume the search in
2022.

Respectfully submitted,
Pastor Lauren Eanes
Senior Pastor
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Second Home Learning Center Report
Second Home is a community partner of Muhlenberg Lutheran Church.
Mission: We provide children with a safe place to learn and grow, we offer support that
ensures academic success, and we strive to have each child recognize their potential.
Vision: We envision a community where all children are afforded the same opportunities to
thrive, and barriers of poverty and difference are overcome.
Values: We respect the value and potential of every child. We seek to model the positive
social interactions we want our youth to exhibit. We recognize our children are parts of
families, and we engage those families as partners.
Our team would like to thank all congregation members for their financial and in-kind
support, and those who have volunteered with our program or served on our board of
directors.
Your donations ensure that even the lowest income families are able to access child care,
able to hold jobs and work with a peace of mind. Financial donations supplement fees,
grants, and fundraising income, and are used to provide scholarships to our neediest
families, pay our staff to assure that we have well qualified and consistent staff members,
pay for staff training required by licensing regulations and to be able to best serve our
students’ needs, as well as help with food and other supply needs. Donations may be tax
deductible.
2021 brought many challenges and some major changes to Second Home.
We continued to provide a full-time virtual learning space and support to 60 Harrisonburg
City Public School students through April, when the last students were able to transition
back to in person school 4 days a week. Wednesdays remained virtual days, and Second
Home continued with its full day program on those days. Second Home also provided
before and after school programming during HCPS’ summer school weeks.

We respect the value
and potential of
every child.
KRISZTINA SZEKELY
EXECUTIVE DIRECTOR
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Second Home Learning Center Report cont'd
In August, Second Home began operating as an independent non-profit organization.
Becoming independent was a mutual decision made by Muhlenberg and Second Home
leadership, and it should open up some grant opportunities for our program that were not
accessible before. We are hoping that this will gradually move us toward more stable and
predictable funding and eventually becoming a fair wage employer.
As a non-profit organization, donations and fundraisers will remain a big part of our
funding, and will assure that we can continue to serve low income families who are unable
to pay the full cost of quality child care.
As a community partner of Muhlenberg, we aspire to serve the mission of Muhlenberg’s
Local and Global Mission. Second Home offers grace and understanding to families affected
by income constraints and poverty, language and cultural barriers, and who often find a
lack of affordable services and understanding of their needs. Second Home programming
offers a strong academic focus, social skill and character-building activities, and other
academically enriching activities that our students would not otherwise be able to
participate in due to socioeconomic difficulties. Second Home strives to provide
individualized attention to students with the help of dedicated and well-trained staff
members. We aim to protect children from the risks of being home alone and getting into
unsafe behavior and exploitation while their parents are working. To learn more about our
daily activities, and how you can support us, contact our office, read about us in The
Chimes, and follow us on Facebook or Instagram.

Respectfully submitted,
Krisztina Szekely
Executive Director
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Thank you for being a part of our
community this year. We pray for God's
blessing and love to be known in this
place in 2022!
MUHLENBERG

Connect With Us

LUTHERAN CHURCH
EQUIPPING ALL PEOPLE TO LIVE OUT CHRIST'S LOVE

281 East Market St. Harrisonburg, VA 22801
540-434-3496 + www.muhlenberglutheran.org

Pastor Lauren Eanes, Senior Pastor
eanes@muhlenberglutheran.org
Pastor Alex Zuber, Associate Pastor
zuber@muhlenberglutheran.org

