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Great is thy faithfulness! Great is thy faithfulness!
Morning by morning new mercies I see;
All I have needed thy hand hath provided;
Great is thy faithfulness, Lord, unto me.
     - Great Is Thy Faithfulness, ELW 733

I don’t know about you, but when I look back on 2022, I think: “That
was…a LOT.” As a congregation, as a community, as a world we are
still reeling from the collective trauma of a global pandemic. So
many of us have been wrestling with big struggles or big changes in
our lives and our families. And when we read the news, it’s easy to
be overwhelmed by all the big things happening in our world. School
shootings, the war in Ukraine, climate change…it’s a lot.

And yet: Morning by morning, new mercies we see. Just when we
think hope is lost, God shows up and provides just what we need.

This has been most certainly true for our community of faith. What
an abundance of grace and love we share! As we celebrate the many
baptisms of the youngest ones in our midst; as we hear the profound
statements of faith from youth affirming their baptism; as the choir
sings and the bells play; as our homebound members are visited and
loved; as we see ministries strengthen and new ones begin; we see
that all we have needed, God’s hand has provided. 

Verse 3 of Great is Thy Faithfulness highlights more of what God has
given: “Pardon for sin and a peace that endureth, thine own dear
presence to cheer and to guide; strength for today and bright hope
for tomorrow, blessings all mine, with ten thousand beside!” That
third phrase was the inspiration for our “Strength for Today and
Bright Hope for Tomorrow” campaign—a campaign that again
demonstrated the overwhelming abundance and generosity of our
community as we move forward into the future together. God has
given us so much.

A Message from
Pastor Lauren
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Just when we
think hope is

lost, God
shows up

and provides
just what we

need.

PASTOR LAUREN
EANES

SENIOR PASTOR



As you read this report, you’ll see numbers and lists, tasks and achievements. It may seem
like a LOT. And in many ways, it is! Blessings all ours, with ten thousand beside. But in the
midst of all the things—the struggles and changes, and the activities and ministries and
reports—let’s not lose sight of the one simple thing that continues to sustain us: God’s own
dear presence, to cheer and to guide.

May we continue to keep our eyes and hearts open to God’s presence in our midst; and to
the peace, forgiveness, strength and hope that God continues to bring each and every
morning. Great is thy faithfulness, Lord. It’s a LOT.

Thanks be to God!

Pastor Lauren Eanes
Senior Pastor

A Message from
Pastor Lauren cont’d
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President’s Report

2022 was a building year for Muhlenberg. It was great that each Sunday, we saw more
and more members coming back to worship in person. Our hybrid service continues to be
a wonderful way to keep everyone engaged whether in the pew or on your couch at
home.

Council started their work in 2022 by combing through the Strategic Plan. We went
through the Plan in small groups to really get down to what was not only important but
also achievable in 2022. We came up with the following areas: Youth, Welcome, Small
Groups, and Stewardship. Those have been our focus this year.

Treasurer Sarah Sunde and I met with each ministry to talk through what they felt they
needed in next year’s budget and how those activities fell in line with the Strategic Plan.
We had wonderful chats and came to learn a lot about Muhlenberg…and those who serve.
This was a very successful and productive activity that hadn’t been conducted previously.

It was a wonderful feeling that Muhlenberg felt like it was really getting back to
“normal”…at least closer to pre-pandemic times. We were able to get back to some
familiar activities: Shrove Tuesday Pancake Dinner, various Lenten Activities, Trunk or
Treat, and the Community Christmas Dinner.

Your Council was so excited at the enthusiasm created by our Strength for Today and
Bright Hope for Tomorrow campaign. We were able to gather $60,000 worth of pledges to
help with Youth Ministry, hire a Nursery Coordinator, as well as have funds to hire a
Small Group Coordinator. Additionally, we hired a part-time Sexton, an Administrative
Assistant, and Finance Manager in 2022.

It was a wonderful feeling that
Muhlenberg felt like it was

really getting back to “normal.”
GRETA WILLIS

CONGREGATION COUNCIL PRESIDENT
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President’s Report cont’d

We had to say thanks to our servant, David Hill, who has overseen the Altar Guild for more
than 40 years. He’s now retired from this position, and he is truly missed.  We were able to
honor David’s work for Muhlenberg by dedicating new white paraments. David will be
honored, and his service remembered each time we see them in the sanctuary.

I would be remiss if I didn’t mention what an AWESOME staff we have at Muhlenberg. Our
Pastors are not superheroes, regardless of what I think, and need a host of folks behind
the scenes helping to make our mission for Muhlenberg successful. A huge THANK YOU
goes to every staff member for their dedication to that shared mission.

Being Council President has been a joy and a culmination of six years on Congregation
Council. Leading our wonderful group of Council members has been a pleasure. We have a
dedicated team that has Muhlenberg’s best interests in mind as they lead this
Congregation into the future. 

See You in the Pews!!

Greta K. Willis
Congregation Council President

PAGE 4



Vice President’s Report

What a difference a year makes! As I began the year as Congregation
Council Vice President, we were still coming out of all online
activities and now find ourselves being able to once again see each
other in person. Zoom is great, but how wonderful it has been to see
everyone in the flesh!

Ministries Night has been going strong as we came out of all online
meetings. As we moved throughout the year, whether online or in
person, wonderful and meaningful work has been done by each and
every team. I am constantly in awe of the energy and creativity
pouring out of our ministries/committees. We are truly blessed at
Muhlenberg to have such a brilliant group of talented and faithful
individuals.

It has been so exciting to see the in-person worship attendance pick
up as we moved through the year and how enjoyable it has been to
lift our voices together in song. Our online worship is fully in place
offering a meaningful worship experience for those who are not with
us in person. I encourage you to reach out to those who worship
online. The more we stay in touch with one another, the more
connected we will feel as a church family.

As we move into 2023, prayerfully consider ways that you might
become more involved in the ministries and activities of Muhlenberg.
This is a wonderfully vibrant community of faith and your
involvement will make our community even richer. I would
particularly encourage you to become involved in Ministries Night. 

If you’ve never joined in before, I’d encourage you to check it out 
and see if there is a way you would like to get involved. We meet 
the second Monday of each month, and information 
about how to participate can be found in The Chimes.

Peace and Blessings to you for 2023.

Kevin Stees
Congregation Council Vice President

This is a
wonderfully

vibrant
community of

faith - and
your

involvement
will make our
community
even richer.

KEVIN STEES
CONGREGATION
COUNCIL VICE

PRESIDENT
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Council Secretary’s Report

Council held an annual ½ day retreat in February.
Together we crafted a covenant for how we as a Council would work with and relate to one
another. 
Council held an additional team-building gathering in May. 

The 2022 Church Council consisted of - Executive Committee: President Greta Willis, Vice
President Kevin Stees, Secretary Meg Wightman, Treasurer Sarah Sunde, and Pastors Lauren
Eanes and Alex Zuber, with additional Council members: Joe Grandstaff, Bill Compton, Cathy
Copeland, Gus Kagey, Sandra Blade, Karen Thomsen, Brad Moyers, Rachel Peters, Jenny Gibson,
and Russell Presnell.

God has continued to lead Muhlenberg Lutheran Church into and through 2022 to step further
out of our Covid isolation, and safely into new life together through intentional and thoughtful
decision making. As we have moved into new ways of life together we have found ourselves
being renewed and rebuilt in our ways of communing, serving, and worshiping together. The
Holy Spirit continues to weave us together in new patterns as one body, with some of us
returning to in person worship and fellowship, others continuing to worship online, others
having moved on, and still others joining our church. The Congregation Council has worked
together to meet the needs of the church and our wider mission, and to envision what new
things God is calling us towards. 

Council sought to connect with God and each other through devotions, retreat, and team
building activities to better enable and empower our work together and with the ministries of
MLC:

God has continued to
lead Muhlenberg

Lutheran Church into
and through 2022.

 MEG WIGHTMAN
 CONGREGATION COUNCIL SECRETARY
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Council Secretary’s Report cont’d

Four Strategic Plan Focus areas were further fleshed out by groups of Council members.
Youth articulated the need for a Youth Minister to energize a youth program as well as
access parental resources; Welcome expressed the need for a Welcoming Leadership
Team to oversee and train greeters and create a culture of welcoming; Small Groups
discussed potential opportunities for small groups within and open to those outside the
Muhlenberg community, and articulated the need for a part-time small group
coordinator; and Stewardship suggested utilizing Temple Talks and The Chimes to
highlight why people give and serve the way they do.

With four additional Council members in 2022, Council was able to assign a greater
number of Council members to serve as liaisons to church ministries including:
Children’s Ministry - Rachel Peters; Care Committee - Sandra Blade; Communication -
Jenny Gibson; Fellowship Committee - Meg Wightman; Finance - Sarah Sunde; Local and
Global Mission - Bruce Hamilton with Karen Thomsen serving as chair; Lutheran Campus
Ministry - Kevin Stees; Personnel - Brad Moyers with Greta Willis as Council President;
Property - Russell Presnell; Stewardship - Karen Thomsen; Youth - Gus Kagey; and
standing committees: Faith in Action - Cathy Copeland; Second Home and Day Care -
Brad Moyers.

Sexton Chip Bayer, submitted his intent to retire at the end of January 2022. The Council
appreciates Chips’s years of service, and we wish him all the best in this new chapter of
his life’s work.
Gus Kagey helped the Personnel Committee with the process of hiring an interim
cleaning person. Jeff Williams was hired as interim cleaning person.
Our Sexton’s job titles were changed from Full Time and Part Time Sextons to Daytime
Sexton and Evening Sexton. 
Based on Jeff’s Interim work, a new 20-25 hour/week Daytime Sexton job description
was written and approved. 
Jeff Williams was hired as permanent Daytime Sexton based on recommendation of the
Personnel Committee. 

Church staffing changes occurred as staff retired, job descriptions were updated/created,
and new staff members were sought out and hired by the Council:
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Council Secretary’s Report cont’d

Crystl Whitmire retired as part-time Administrative Assistant. The Council expressed
great appreciation for her years of service.
Liz Engleking was hired to serve as Administrative Assistant upon recommendation from
the Search Committee. 
Jane Eanes was hired to serve as Finance Manager upon recommendation from the
Search Committee.
Council approved the job description for and hired Shayla Forrest as Nursery
Coordinator upon recommendation from the Search Committee. 
With no suitable candidate application received for Youth Minister position, Pastor Alex
took on the Youth Minister role with other duties reallocated.

Brad Moyers and Karen Thomsen worked with the Day Care and Second Home to create
and finalize a fair cost cleaning contract for each group
Second Home and MLC began to share the cost for internet service
Day Care rent was increased by a rate of 4% for 2023 
Second Home’s rent increased by $500/month annually in 2022-23, and will again in
2023-24. The contract with Second Home is up for renewal at the end of 2023-24 fiscal
year. 
The Day Care and Second Home reallocated classrooms on the 2nd floor of the MAC 
Pastor Lauren continues to work with the Day Care director and board to establish firm
dates when they will move out of all MAC classrooms. 
A new Building Use Policy was created by Liz Engleking, Linda Depoy, and Pastor Lauren
and approved by Council.

The Lenten theme and activities: “Woven Together in Love” was appreciated by all.
Council, Staff, and Fellowship Committee served a Shrove Tuesday pancake meal to kick
off the Lenten season, and on Ash Wednesday Pastors Lauren and Alex visited 25
different member homes with ashes and also led two Ash Wednesday services. Lenten
activities included Knitting prayer circles, book studies, Bible studies, Lenten recitals,
choirs, youth group and at home activities.

Contracts and relationships with groups and services using the buildings were updated and
maintained:

Ministry and Worship was enhanced:
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Council Secretary’s Report cont’d

Pastor Alex and Kevin Stees have begun work to restart Lutheran Campus Ministries.
Council members, greeters, and ushers attended an Extending our Welcome training led
by Communications Minister Christian Perritt following concern raised by a visitor
regarding lack of welcome experienced when attending worship one Sunday. 
Pastor Alex took a 6-week sabbath leave ordered by his doctor in May-June. An important
and timely sabbath sermon series followed with a message for everyone. 
Pastor Alex returned from Sabbatical rest-ready to focus his energies in the areas of
campus and youth ministry. 
Visual accessibility issues are being addressed with the purchase of a large print hymnal
so that hymns can be printed in large print bulletins for visually impaired. 
Improved speaker systems are being researched as improvement for the hearing
impaired. 
Several lay members of the congregation have participated in a Lay Preacher Training
and Certification program and are being commissioned by the Virginia Synod to serve as
Lay Preachers. The first Lay Preacher is Kathy Thompson. Others include Judy Wilfong,
and Kristee Trumbo.
Nine youth affirmed their baptism through Confirmation this year.
David Hill stepped down as Chair of the Altar Guild after 41 years. Council approved
using Council discretionary funds to commission new white paraments in David’s honor.
A local Winchester, VA artist created beautiful white paraments for our church. 
Darcy Tyrrell has agreed to serve as Altar Guild Coordinator beginning in 2023. 
Church visitors have returned more regularly to worship at MLC.

Treasurer Sarah Sunde and President Greta Willis met with each ministry
group/committee to discuss how their ministries connect with the Strategic Plan and to
used that information to bring a budget proposal to Council. 
The “Strength for Today and Bright Hope for Tomorrow” Stewardship Capital Campaign
was launched and successfully raised over $60,000 (including a matching $10,000 gift
from an anonymous donor) to be put towards Youth, Small Groups, and Nursery
coordinator positions. 

Stewardship of finances was addressed and property was maintained
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Council Secretary’s Report cont’d

A new heating system was installed in the Ott Street House using funds from the
Endowment Fund for half of the cost, with People Helping People paying for the other
half.
Several members have left bequests to Muhlenberg Lutheran Church this year with
monies being distributed to meet property maintenance needs, endowment, and
benevolence.
Due to the church phones unexpectedly going down in December with no support for
repair or parts, a new phone system contract was established and will soon be installed. 
Creativity in the budgetary processes for 2023 included asking the congregation to sell
the rarely used church van, and creating a New Income Sources line item for such
possible entrepreneurial activities as additional rental use in church buildings, the Ott
Street House space, and parking spaces during off hours.

For the first half of the year, mask wearing guidelines were updated to follow the three-
tiered ranking of the CDC for Harrisonburg City and Rockingham County. If City and
County were either ranked “green” or “yellow” mask wearing was optional, but always
welcome. If City or County were ranked as “red,” then mask wearing would be     
 mandatory. For the second half of the year, our masking policy changed to “welcomed
and encouraged.”
In an effort to keep our small staff safe during ongoing respiratory outbreaks of Covid,
flu, and RSV, staff were granted an additional 5 paid sick days annually in 2022 and
2023. 

The September Fall Picnic, hosted by Fellowship Committee with Council serving as grill
masters and Care Committee connecting shepherd group members, was a smashing
success. 
The church signed up to participate in City Parks and Rec kickball - forming the “Mule ‘N
Bergers with Cheese” coed kickball team - while our team had zero wins, fun was had by
all, and both pastors made “home plate visitations.” 

Health and Safety was prioritized

Fellowship and service opportunities were enjoyed by many



Council Secretary’s Report cont’d
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Trunk or Treat was well attended, and the October Wednesday evening “Faith on the
Road” dinner and presentation series was well appreciated. 
A Christmas Shopping Fair was held for the Minnick School - enabling 15 Minnick
students to buy gifts for their families.
Muhlenberg provided dinner for Open Doors on December 5-11.
Christmas Dinner for the community was resurrected this year, having been held last in
2019. 

Respectfully submitted, 

Meg Wightman
Congregation Council Secretary



Elected Leaders for 2023/Trustees
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Senior Pastor’s Report
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You have been renewed at the Wellspring of God’s Grace! Now go
in peace to live out Christ’s love! We go to be open, authentic,
relational, serving. Thanks be to God!

Each week at the close of worship, we declare who we are as a
community of faith in these words of sending. Our vision (to be
a Wellspring of God’s grace in Jesus Christ), our mission (to
equip all people to live out Christ’s love) and our values (open,
authentic, relational, serving) are proclaimed, and out we go
into the world to be the people of God! Our hope and prayer is
that Muhlenberg is indeed a place where we all experience
God’s grace and are equipped to live that out in the world.

As a pastor, I’ve always taken my core job description from
Ephesians 4:12, “to equip the saints for the work of ministry.” I
think of myself as the Equipment Manager, making sure
everyone on the team has what they need to get out on the
field and use their gifts. To that end, I’ve sought to equip:

Muhlenberg’s Staff. It’s been a busy year, with several staff
transitions. What a joy it’s been to welcome Jeff, Jane, Liz, and
Shalya, and to continue to see the impact that Linda, Elizabeth,
Christian, Ashley, Jim, Linlin, and Kath have on our community.
We had a staff retreat in early August that helped us deepen
our relationships and clarify our goals for the year ahead. I’ve
also worked closely with the personnel team to develop an
updated Personnel Policy Manual and staff and pastor review
processes.

Congregation Council. You’ve got a great group of elected
leaders! Greta served us well as President, bringing her
wisdom, joy, and no-nonsense “let’s get it done” energy to our
Council. We had a council retreat as well as several team
building sessions over the year that helped us stay focused on
discerning God’s call in our congregation. 

I think of myself
as the Equipment
Manager, making
sure everyone on

the team has
what they need to

get out on the
field and use
their gifts. 

PASTOR LAUREN EANES
SENIOR PASTOR



Senior Pastor’s Report cont’d
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Worship and Ministry Team Leaders. I work closely with Mary Elizabeth Skinner and our Lay
Assisting Ministers, Kathy Thompson and our Worship Assistants, and our newly reformed
Altar Guild to make sure our Sunday morning worship leads us towards God. I’m grateful too
for the partnership we have as pastors with the Care Committee and Shepherds. Caring for
one another is the task of us all, and I’m glad to be able to walk with those who share in
that ministry.

Storytellers. One of the highlights of our late summer and early fall were two series that
equipped members of our community to share their faith stories. Creation Care temple talks
on Sunday mornings and our “Faith on the Road” Wednesday night series brought people’s
faith journeys to life for us. Thank you to Abby Moyers, Larry Blade, Doug and Lydia Price,
Philip Quoqui, Russ Eanes, Jacob Dunlap, Maren Corliss, Remington Willis, and Pastor Alex
for sharing your stories with us!

Proclaimers. Attending Kathy Thompson’s commissioning as a Lay Preacher through the
Virginia Synod was a highlight of my summer! In addition to preaching here at Muhlenberg,
Kathy is authorized to preach throughout the Virginia Synod. We’re excited that several
more members of Muhlenberg are participating in the Lay Preaching Academy this year, and
grateful that Mark Warner has also stepped up to proclaim God’s Word in our midst.

Learners. Teaching the Wednesday morning Bible study is honestly one of my favorite
things each week, as this group of curious, faithful, insightful people dive into the
Scriptures with me. Join us anytime! I’ve been delighted to work with the middle school
youth when called upon this year as well, and strive to equip anyone who wants to learn
more about the Bible, theology, discipleship, or a particular topic with the resources to do
so.

Community Builders. In my role as Senior Pastor, I endeavor to maintain connections with
community organizations and leaders. My biggest connections and most frequent meetings
and conversations are with the ones right on our campus: Second Home, Harrisonburg-
Rockingham Child Day Care Center, and People Helping People. This year I was also
involved with events for Faith in Action, Our Community Place, Bridge of Hope, Minnick
School, Caroline Furnace Lutheran Camp, Church World Service, Eastern Mennonite School,
VMRC, Sunnyside, and Bridgewater Retirement Community. I also helped lead several
community worship opportunities, including the Good Friday Prayer Walk and the
Community Longest Night service.
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Our Finances. Shepherding the Strength for Today and Bright Hope for Tomorrow campaign was
such a delightful experience. Special thanks to Karen Thomsen, Sarah Sunde, Christian
Perritt, Linda Depoy, and Jane Eanes for their roles in making this campaign happen. And a
big thanks to YOU, people of Muhlenberg! You are generous people, and God is doing
exciting things in our midst!

Fun-Makers. I’m not sure how much equipping I did in this category, but I sure did show up
and have a great time! Thanks to Russell Presnell and RW Carneal for heading up the best
church kickball team ever; Jackie Wells and Pat Costie for getting me knitting again with the
Prayer Shawl group; Barbara Roadcap and the fellowship committee for hosting a fantastic
church picnic; Ashley and the Children’s Ministry team for inspiring me to lace up the roller
skates at Funky’s; Elizabeth and all of her magical musical ensembles at Lenten recitals;
Karen Thomsen and Cannie Campbell for a beautiful and delicious Community Christmas
Dinner; and my local Shepherd Group led by Linda Morrison and Meg Wightman for bringing
our Shepherd Group together several times over the year for relationship building. The work
of community is serious business but we sure do have a lot of fun together in this
congregation!

It is an honor and blessing to be your Equipment Manager. If you’re in need of a new piece of
equipment on your discipleship journey, reach out and let’s find it together! 

Pastor Lauren Eanes
Senior Pastor

Senior Pastor’s Report cont’d
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Associate Pastor’s Report

Now when Jesus heard [of the death of John the Baptist], he withdrew from there in a boat to a
deserted place by himself. But when the crowds heard it, they followed him on foot from the
towns…the disciples came to him and said, “This is a deserted place, and the hour is now late;
send the crowds away so that they may go into the villages and buy food for themselves.” Jesus
said to them, “They need not go away; you give them something to eat.” They replied, “We have
nothing here but five loaves and two fish.” And he said, “Bring them here to me.” Then he ordered
the crowds to sit down on the grass. Taking the five loaves and the two fish, he looked up to
heaven and blessed and broke the loaves and gave them to the disciples, and the disciples gave
them to the crowds. And all ate and were filled…” - Matthew 14

As I reflected on the year 2022, the 14th chapter of Matthew’s Gospel kept coming to mind.
This chapter is full of highs and lows; self-care and selfless ministry; grief and joy. We’re
probably more familiar with the joyful and wondrous moments of this chapter like Jesus
walking on the water, healing many, and feeding 5000. But this year I’m drawn to the other
moments—Christ learning of the death of John and needing to find a private place to grieve
this loss, the fear of scarcity by the disciples, Peter trying and failing to join Jesus on the
water. In the tension between these moments there is a sense of sacred balance. I have felt
the same tension over the past year both personally and professionally as I have worked
hard to find balance for myself in my ministry and life, and encourage the same for our
community. 

This has been a year with moments of vibrant and life-giving ministry all around our
congregation, as well as moments to withdraw and heal. We have gathered together around
the presence of Christ and been fed in so many different ways. I had a wonderful time
working with Pastor Lauren to craft meaningful and relevant themes throughout the year
that would open exciting opportunities for preaching and teaching.

This has been a year with
moments of vibrant and life-
giving ministry all around our

congregation, as well as
moments to withdraw and heal.

 PASTOR ALEX ZUBER,
 ASSOCIATE PASTOR
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Associate Pastor’s Report cont’d

Throughout Lent we considered what it meant to be Woven in Grace, connected to this great
tapestry of believers through the love and grace of a God who is always hemming us back in
when we fray. We enjoyed preaching a summer series on Sabbath, Compassion alongside our
week of VBS, and care for God’s Creation. In Advent we considered how faithfulness has
been shared From Generation to Generation. Throughout all of this we’ve gathered around
the Narrative Lectionary and learned a great deal about the Gospel of John. It was so much
fun to carry those Sunday conversations over into a book study throughout Lent studying
Amy-Jill Levine’s Witness at the Cross. I also had the opportunity during Lent to teach a
Welcome to the Table class, which was a great opportunity for our young members to learn
about why we gather at the table, and how we—like the 5000 who gathered in the desert
place—are fed by the presence of Jesus. In the fall, it was an honor to join others in sharing
my experiences from traveling in Egypt with our community during our Wednesday night
Faith on the Road series. We had good food, great speakers, and I feel like we grew together
during that time “on the road.” I give God thanks for the many ways we’ve been fed through
worship and fellowship this year.

But as Jesus met his followers where they were, and even walked out onto stormy waters to
join them, we have seen the joy of ministry carried beyond our walls and Sunday mornings
this year. On Ash Wednesday, Pastor Lauren and I traveled all over the valley to bring Ashes
and prayer to our homebound members and those in need. We brought Palms and Holy
Communion again after Palm Sunday, and enjoyed working with the Care Team to set up
visits and services in the late summer at the various retirement communities where our
members live. In August we had a remarkable week of Vacation Bible School, led by the
tremendous efforts of Ashley Saunders and our volunteers. In a similar joyful fashion, we
opened our parking lot to the community and hosted a Trunk-or-Treat in October that was
an incredible success and a whole lot of fun! I spent a lot of time in the midst of delightful
conversations with visitors to Muhlenberg as we followed up with new folks who have begun
to worship with us over this year. Connecting on Sunday morning in the Gathering Area is
wonderful, but there has been something truly special about the lunches, coffees, and
conversations we’ve had as we get to know each other one-on-one. And perhaps one of the
most fun opportunities of the year to connect with our Muhlenberg members came through
our “Mule ‘N Bergers with Cheese" Kickball team! Those Tuesday nights on the field together
were some of the most fun moments of my entire year, and I’m already counting down the
days until next season begins!
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Associate Pastor’s Report cont’d

This was also a year of learning and growing, both in community and in solitude. I enjoyed
continuing education opportunities across the Virginia Synod with my colleagues, and
enrolled in a program called Stepping Up to Supervision with Susan Beaumont. This program
brought a faithful perspective to supervisory roles on a church staff, and I was grateful to
learn and grow in this area. I enrolled in a small group program called Discern by Doing, led
by Dawn Trautman, a clergy coach based out of New York. This time of discernment and
community support was incredible as I tried to personally navigate the ways that God is
calling me to continue to serve, and how my gifts might best serve the church of today and
tomorrow. This small group of support was truly a godsend as I took a time of sabbath leave.

A major part of my learning and growing happened in a way that I did not expect nor hope
for in 2022. In May, it became increasingly clear that I was struggling mentally, physically,
and vocationally. I was burnt out and unhealthy, and I was so grateful that Pastor Lauren
was there to help me connect the dots on this dangerous trend. At the encouragement of my
doctor, I decided to take 6 weeks of medical leave to rest, focus on my physical and mental
health, and be better able to come back to my ministry in a whole and balanced way. 

“Now when Jesus heard [of the death of John the Baptist], he withdrew from there in a boat
to a deserted place by himself.” As many times as I’ve heard in the Gospels that Jesus would
take time away to rest, pray, and (in this case) grieve the loss of a friend, I never really
considered how hard it would have been for him to step away, and it was hard for me to
admit that need. I am so tremendously grateful for the love and understanding of this entire
Muhlenberg community as I took this time away. Your prayers and care were deeply felt, as I
was able to return in June feeling happier, healthier, and more balanced. It’s a long road
back from burnout, but I am glad I had the time to build the tools and systems I needed to
make my way back. Like Jesus, our whole community has faced the burden of grief from all
that has happened in the midst of the pandemic, and I pray that each of you are finding the
opportunities you need to name your feelings, and step away to heal.

Lastly, coming back fresher after my time of leave, it afforded the opportunity to transition
my pastoral role into something fresh and new. Our search over the summer for a new youth
minister was not fruitful, and so recognizing the need to re-energize our youth ministry at
the start of this fall, Council decided that I would steward Youth, Campus, and Young Adult
ministry from the fall until May 2023.
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Associate Pastor’s Report cont’d

I have had such a wonderful time this fall in this specialized role, and I’m excited to see
where we go from here. I will elaborate further on the details of our youth and campus
ministry in the reports on pages 33 & 60. In this shift in responsibility, I am continuing my
supervisory role with Ashley Saunders, but I am no longer supervising Christian Perritt.
However, I continue to work with Christian on social media and digital ministry strategy. I
am so grateful for our incredible staff and the many ways we work together.

In service to the wider church, I continued my service on the Virginia Synod Candidacy
Committee, walking with Virginia’s candidates for rostered ministry. However, with my shift
to working more with youth ministry I recognized that my commitments to our youth would
mean that I attended multiple weekend long retreats throughout the year, and combining
this with Candidacy Committee weekends I would be spending too much time away from my
family. Therefore I stepped down from the Candidacy Committee in December with deep
gratitude for the four years I served there. Additionally, I have continued to write for the
ELCA Faith Lens Blog, providing discussion content for Lutheran Youth nationwide.

Balance. This has been a key theme of this year for me and, I believe, for our congregation.
We’ve had fun, and we’ve cared for each other when struggling. We’ve learned and we’ve
rested. We’ve been fed, and we’ve fed others. We’ve found the balance of a ministry that is
Christ centered. As it was in Matthew 14, so it has been with Muhlenberg this year: “And all
ate and were filled.” Our God is good, our God continues to meet us in our hours of need and
in our vibrant moments of joy. What a gift it is to be in community with you all dear church!
May we all be fed, renewed, and sent in new ways in the year 2023.

In Christ,

Pastor Alex Zuber
Associate Pastor
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2022 PARISH REGISTER UPDATES

RECEIVED by BAPTISM, 
TRANSFER, AFFIRMATION

January 30 
Kelly Atwood
Matthew Wade

WEDDINGS
none

CONFIRMANDS 

May 1
Ainsley Hargens
Kat Kolodinsky
Samuel McKeever
Keira Miller
Ryan Moyers
Billy Perritt

October 30
Isaiah Campbell
Will Eppard
Abigail Gibson

BAPTISMS
Penelope Saunders         2/20
Henry Peters                   2/27
Emerie Wade                   4/24
Andrew Wolz                   5/08
Andrew Burgoyne         10/16
Daniel Burgoyne           10/16
Cameron Slowinski       12/18

MEMBERS TRANSFERRED
Melinda Simmons
Kevin and Kim Perkins
Jim and Barbara Hogan
Dennis and Darlene Baugh
John Young
Kaitlyn Young Clark
Galen and Janet Simmons
Jim Baber
Nancy Keplinger
Chip and Diane Bayer
Steve and Ann Bird
Gene and Helen Drifmeyer
Chris and Sandra Harbin

DEATHS                              Death Date
Katie Ray                                         1/17
Betsy Gaylor                                    3/18
Owen Eye                                        4/05
Carolyn Osborne                             6/24
Steve Keplinger                              7/12
Ann Foltz                                        8/14
Jeffrey Lineweaver                          8/20
Barbara Werner                               8/31
Nellie Depoy                                 10/04
Julie Brumback                              10/07
Helen Drifmeyer (non-member)    10/22
Verne Lewellen Jr.                         11/05
Janet Yeich                                    12/28



Pastoral Acts & Statistics cont’d

FUN
FACTS!

3500.2 hours (or
145.8 days!) of
video viewed in
2022 on
Muhlenberg
platforms
38,439 total views
on social
We engaged with
164 new subscribers
and followers
online this year
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Parish Administrator’s Report

It all reminded me why this place is so
special, and how these last 20 years have

gone by so quickly. Thank you,
Muhlenberg, for allowing me to serve you!

 LINDA DEPOY
 PARISH ADMINISTRATOR

Transition was another strong theme for 2022, and it substantially impacted my position as
Parish Administrator and Muhlenberg’s overall administration. The year provided several
opportunities for growth, especially in the two positions that report directly to me — the
Finance Manager and Administrative Assistant.

I gave a “sneak peek” in last year’s report that we would be hiring a talented and
experienced Interim Finance Manager. Indeed, we did! Jane Eanes stepped into the interim
role to help us during a time of transition in our finance ministry, jumping in quickly in mid-
January to help us close out the financial year. We worked well together to accomplish the
tasks that needed to be done. 

Meanwhile, the Finance Manager Search Team (consisting of Personnel Chair Mark Warner,
Treasurer Sarah Sunde, and myself) was established to work with Pastor Alex to find a top
candidate. Toward the end of our search, Jane decided to apply for the permanent position
— she had enjoyed the interim work and people here at Muhlenberg, and thought the
permanent position would be a good fit for her. Jane’s skills, work ethic, and familiarity with
the work and staff made her the clear top candidate for the position. Jane started in the
permanent position May 1 and has done a fantastic job for us this year. The continuity of
having a single person in charge of all aspects of our finances, combined with Jane’s fresh
perspective, allows her to put new policies and procedures in place for accuracy,
accountability, transparency, consistency, and integrity when handling and reporting our
financial situation. 

Another significant change for administration in 2022 was the hiring of a new
Administrative Assistant to work 20-25 hours per week following Crystl Whitmire’s
retirement in December 2021.
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Parish Administrator’s Report cont’d

Work with Brotherhood Mutual to manage our congregation’s insurance, as well as
Portico Benefits for employees
Provide administrative support and historical perspective to members of Congregation
Council
Support the Personnel Committee in employment searches
Manage human resources paperwork for employees
Assist in coordinating campaigns like Strength for Today and Bright Hope for Tomorrow
Collaborate with Communication Minister Christian Perritt to be sure we have consistent
communication, both written and electronic 

A Search Committee consisting of Personnel Chair Mark Warner, Muhlenberg Member and
Volunteer Office Assistant Kathy Thompson and myself was established in early 2022 to
work with Pastor Lauren to find a well-qualified candidate. 

Liz Engleking’s skills and experience made her the top candidate for the position. She began
her position in late February 2022 and has done a great job of learning about the position
and the church. Liz assists with answering phones, making calls, producing congregation
emails and other correspondence, processing mail, helping with The Chimes and worship
booklets, and assisting with any other task I give her. 

After many years of serving as our volunteer Building Use Coordinator, Lori Reich was ready
to step away. We are so grateful for her service and the skills and time she shared!
Fortunately, Liz was willing to take on the responsibility. With a lot of research in hand, she
worked with Pastor Lauren and me to draft a new Building Use Policy, which was approved
by Council in August. Liz works with Muhlenberg staff and committees as well as outside
groups to schedule rooms/space for their activities and maintains our Building Use Calendar
to avoid conflicts with space, parking, and even activities bumping into each other (e.g.
choir and a Bible study in adjacent rooms). If your ministry is holding an event, please
contact Liz (buildinguse@muhlenberglutheran.org) as soon as it’s scheduled to ensure your
first choice for space is available. As you can see, Liz does a lot in her part time hours. She
is a true asset to Muhlenberg, and we are blessed to have her.

In addition to onboarding, supervising, and partnering with these two vital staff members, I
continue to provide administrative support to members, Pastors, staff, and the community at
large on a daily basis in whatever capacity is needed. It’s really difficult to describe all of
my diverse responsibilities in this broad category, but I’ll mention a few of the highlights:

mailto:buildinguse@muhlenberglutheran.org
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Assist with onboarding of Jeff Williams to provide historical information about the
position and vendors
Coordinate timelines and communication deadlines for seasonal worship and activities
Support ministry teams’ coordination and communication
Oversee the transition to a new phone system

The extensive administrative work at Muhlenberg couldn’t be accomplished without our
Volunteer Office Assistants. We are fortunate to have a pool of devoted members who share
their time and talent with us each week or on an occasional basis to allow the administrative
staff to accomplish more work than we ever could on our own. Volunteers help with
answering phones, greeting visitors, proofreading, copying, labeling envelopes, and handling
special projects — anything that is required, our volunteers simply get the job done. I want
to take this opportunity to thank them for their hard work and dedication! 

I celebrated a big milestone this year! August 19 marked my 20th employment anniversary at
Muhlenberg! Pastor Lauren wrote a lovely article for The Chimes recognizing my service, and
I received many thoughtful notes, calls and verbal comments from members thanking me for
my work. I was so touched and honored when staff held a surprise celebration for me,
complete with cupcakes, sparkling cider, a beautiful floral arrangement, and several gift
cards they had personally purchased to celebrate my service. It all reminded me why this
place is so special, and how these last 20 years have gone by so quickly. Thank you,
Muhlenberg, for allowing me to serve you!

I am very proud of the administrative work that was accomplished in 2022. Liz, Jane,
volunteers and I served the members of Muhlenberg and our wider community well during
another transitional and most challenging year. My longevity and institutional memory
afford me the opportunity to help many people in many ways, and I genuinely love sharing
what I know if it gives someone else insight they need to understand something or do their
job better. I am truly blessed to be part of the Muhlenberg 
community and look forward to assisting with the 
exciting challenges 2023 will inevitably bring.

Respectfully submitted,

Linda Depoy
Parish Administrator

Parish Administrator’s Report cont’d
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Music Minister’s Report

Linlin Uta: Music Ministry Accompanist
Kath Wissinger: Handbell Director
Rachel Peters: Cherub Choir Director

David Hill and Diane Walton: Altar Guild
Louise Layman: Flower Guild Coordinator
Kathy Thompson: Funeral Coordinator & Coordinator of Worship Assistant Schedulers
Mary Elizabeth Skinner: Coordinator of Lay Assisting Ministers
Mike Koch and Mark Byerly: Sound/AV Team

Martin Luther once said, “Next to the Word of God, the noble art of music is the greatest
treasure in the world.” Wow! Talk about a heavy burden for us musicians! Thankfully, here
at Muhlenberg, I am surrounded by an immense group of loving, talented, dedicated people
that bring inspiration and newness to our worship every Sunday, confirming our faith
through song.

I could not even begin to do “my job” without the help of some amazing musical colleagues.
Special thanks go to:

Others that work more “behind the scenes” but a critical component to worship are:

The following highlights are some of the many ways we worshipped as a congregation, as a
family, in 2022:

Our Sunday morning worship time was beginning to resemble life as we knew it from a
couple years ago with in-person worship now available for both the 8:30 am and 11:00 am
service (11:00 am service continued to be live-streamed as well). Adult Choir practice
resumed their regular weekly rehearsal in-person. The Gloria Dei Ringers also began
meeting for weekly in-person rehearsals and served as our special music in worship once a
month throughout the year.

I will always remember my
Muhlenberg church family with
loving fondness, appreciation,

and gratitude.
 ELIZABETH WILLIAMS,

 MUSIC MINISTER
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Music Minister’s Report cont’d

March 10: Jenny Anne Flory, mezzo-soprano, apprentice artist for the Palm Beach Opera,
performed classical works by Ravel, Barber & Carter.
March 17: Women of Muhlenberg: Greta Willis, Cynthia Page, Tassie Pippert, and Elizabeth
Williams performed sacred works for solo voice, flute, and combined voices.
March 24: Linlin Uta, pianist, performed music of Beethoven.
March 31: Elizabeth Williams, organist, performed music celebrating the birthday of J.S.
Bach.
April 7: Olivia Rominiyi, soprano, and Ester Nyberg, pianist, performed works by Purcell,
Saint-Saëns and spirituals by Undine Smith Moore.

Ash Wednesday, March 2: two in-person services were offered with Holy Communion: 12:00
pm and 7:00 pm (live-streamed). Music participants included members of the Celebration
Singers and Sanctuary Choir, Linlin Uta, and Elizabeth Williams.

Thursday Lenten Noon Recitals: now in its 13th year, the Lenten Recital Series were held in-
person and live-streamed. Thanks to the following:

Palm Sunday, April 10, 8:30 am and 11:00 am Services with Holy Communion (in-person):
Special music for the 8:30 am service included Celebration Singers Choir, and Tassie Pippert
and Cynthia Page, Vocal Duet. Special music at 11:00 am included the Sanctuary Choir, and
Greta Willis, flute. Linlin Uta served as Music Ministry Accompanist for both services.
Elizabeth Williams, organist.

Maundy Thursday, April 14, 7:00 pm Service with Holy Communion (in–person and live-
streamed): Music was led by the Celebration Singers, with Kathy Thompson and Mark Briehl
serving as cantors. Linlin Uta, accompanist. Elizabeth Williams, organist.

Good Friday, April 15, 7:00 pm Service (in-person and live-streamed): Music was led by
members of the Celebration Singers and Sanctuary Choir; Olivia Rominiyi, vocal soloist.
Linlin Uta, accompanist. Elizabeth Williams, organist.

Easter Vigil, April 16, 4:00 pm Service with Holy Communion: This service began at the
Woodbine Cemetery, followed by a processional walk to the Gathering Area, where service
continued. Various families served as Storytellers for the various Readings. Pastor Alex
served as Cantor and Elizabeth Williams, organist.



PAGE 27

Music Minister’s Report cont’d

Easter Sunday, April 17, 8:30 am and 11:00 am Services with Holy Communion (both in-
person, 11:00 live-streamed): A joyous celebration of Christ’s Resurrection! Music led by
Brass Quintet, Festival Choir, Liam Wightman, percussionist, Linlin Uta, accompanist, and
Elizabeth Williams, organist.

It is always a joy to see and hear the musical talents coming from our youth. On Sunday
afternoon, May 22, Alice Wightman, piano, and Emily Eppard, voice, presented a recital
together. They performed both sacred and secular works from various composers.

Pentecost Sunday, June 5, 8:30 am and 11:00 am Services with Holy Communion (both in-
person, 11:00 live-streamed): Music led by Celebration Singers at 8:30 am. 11:00 service
music was led by the Sanctuary Choir, Emily Eppard, vocal soloist, Bill Wightman, bass, and
Liam Wightman, drums. Linlin Uta served as accompanist and Elizabeth Williams, organist.

During the summer months, our dedicated group of choir members enjoy a time of
relaxation and rejuvenation from weekly rehearsals and are encouraged to just “sit in the
pews” for a change! The choir did continue singing the first Sunday of each month, but this
little sabbatical from singing every Sunday opened up opportunities for visitors and other
members of our congregation to honor their musical talents in worship! Special thanks to
MaryBeth Rizio, soprano; Jenny Anne Flory, mezzo-soprano; Robert Curry, trombone; Edward
Gant, cello; Rachel Peters, flute; Cynthia Page, soprano; and Greta Willis, flute.

Members of Celebration Singers and Sanctuary Choir served as the guest choir for Choral
Evensong at Emmanuel Episcopal, Harrisonburg, Va., on Sunday, October 2 at 5:00 pm. This
would mark the third time in recent years that our Muhlenberg Choir has been invited to
sing at Emmanuel. We fondly think of this as one of our “choir tours!”

Reformation Sunday, October 30, 8:30 am and 11:00 am Services with Holy Communion (in-
person, 11:00 also live-streamed): Music led by members of the Celebration Singers and
Sanctuary Choir. Linlin Uta, accompanist; Elizabeth Williams, organist.

All Saints Day, November 6, 8:30 am and 11:00 am Services with Holy Communion (in-
person, 11:00 am also live-streamed): Music led by Celebration Singers at 8:30; Sanctuary
Choir at 11:00. Additional music at 11:00 included Abby Gibson, soprano. A piano duet was
performed by Linlin Uta and Elizabeth Williams at both services.
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2:00 pm: Originally to be an outside service, frigid temperatures caused for a change in
plans and the service was held downstairs in the Nielsen Room. Music was led by
members of the Gloria Dei Ringers.

4:30 pm, 6:30 pm & 9:00 pm: Traditional Christmas Eve Service with Holy Communion.
Special music at 4:30 pm service included Cherub Choir and Tween Choir; Elizabeth
Williams, organ solo; and piano duet by Linlin Uta and Elizabeth Williams.
Special music at 6:30 pm service included Christmas Choir (members of Celebration
Singers and Sanctuary Choir), the Gibson Family (Jon, Jenny, Bazil, Abby); Greta Willis,
flute; David Barnes, vocal soloist; and Women’s Choir.
Special music at 9:00 pm service included Linlin Uta and Elizabeth Williams, piano
and vocal duets. Linlin also served as accompanist for the 4:30 and 6:30 pm services
and Elizabeth Williams, organist for the three later services.

The children’s choirs reassembled and held its first in-person rehearsal since March 2020 on
Sunday, November 6. Elizabeth Williams directed the Tween Choir and Rachel Peters led the
Cherub Choir. Rehearsals would continue for the next six weeks in preparation for singing in
worship during Advent and Christmas Eve. 

On Christ the King Sunday, November 20, we honored David Hill, as he retired from the Altar
Guild after serving over 40+ years as its leader. We dedicated new white paraments and
vestments, commissioned by the Congregational Council, to David, in thanks for his many,
many years of dedicated service to Muhlenberg. Thank You David!

Advent Choral Evensong, Wednesdays, 7:30 pm (in-person and live-streamed): Now in its
second year, members of the Music Ministry presented an evening of choral evensong each
Wednesday during Advent. This thirty-minute service is almost entirely sung by the choir and
presiding minister, allowing the listener an opportunity for reflection and prayer. I would
like to thank all of the choir members that participated in this service. It is YOU who made it
such a lovely experience. Special thanks to our soloists: Pastor Lauren, Pastor Alex, Jenny
Gibson, Karen Barnes, David Barnes, and Cynthia Page. Special, special thanks to Linlin Uta
who served not only as our accompanist, but also assisted in playing tone chimes and
singing with the choir.

Christmas Eve, December 24: Four services with Holy Communion were offered on Christmas
Eve (all services in-person; 6:30 pm service also live-streamed):
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Christmas Day, December 25, 10:00 am Service with Holy Communion (in-person and live-
streamed): One service was offered this day. Special music to include members of the
Celebration Singers and Sanctuary Choir. Elizabeth Williams, organist.

I have said this before and I will say it once again. Thank you, Muhlenberg Lutheran Church,
for the opportunity to serve as your Music Minister for the past 14 years. 2023 will mark my
15th year at Muhlenberg, and my 46th year as a church musician. I plan to retire this Spring
from church ministry, but I will always remember my Muhlenberg church family with loving
fondness, appreciation, and gratitude. 

Respectfully submitted, 

Elizabeth Williams
Music Minister
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Children’s Ministry 2022 - The Children’s Ministry has had an
amazing year of growth. We have seen families returning to in-
person worship and Faith Formation, and new families coming into
our community. It has been a joy to build relationships with
everyone and see so many ready to make connections. My primary
goal is still the same as last year—I want to build meaningful
relationships with families and children. I have prioritized making
all children feel welcomed and safe in our church. In Faith
Formation we try to create a space that meets the kids where they
are and create an environment with meaningful conversations where
learning happens organically.

Fall Kick Off - Fall Kick Off went very smoothly. I have been
incredibly lucky to once again have Erin Burke and Jocelyn Shinseki
teaching. We also added Catherine Creasy as a sub. We have started
meeting in the large classrooms in the MAC during the 9:45 hour.
We are once again using the Living the Word Curriculum and
following along with the Narrative Lectionary.

We started the school year with a skating party at Funky’s Skate
Center. It was such a joy to watch the older kids help the younger
ones navigate roller skates! We really are building a community of
loving and empathetic people. 

Faith Formation - The Pre-K - 2nd graders are spending their time
learning about the stories of the Bible while connecting who God is
in their everyday lives. This fall we spent a lot of time learning
about prayer and making tools to encourage them to pray at home,
such as a prayer bead bracelet. 

The 3rd - 5th graders are still learning how to look up passages in
the Bible. Third grade is the year the students start using a real
Bible instead of a story Bible. The kids are finding Bible passages
and going deeper into the context of the stories.

It has been a
joy to build

relationships
with everyone

and see so
many ready to

make
connections.
ASHLEY SAUNDERS

CHILDREN'S
MINISTER
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The students have really connected to using drama and art to connect to these lessons. We
have averaged 10 - 14 children (5th grade and under) during the Faith Formation hour this
fall.

Lent - This year during the Lenten Season we offered Wednesday night church to families.
We used a curriculum based on the I Am statement of Jesus from Living the Word. We engaged
the text through art and games. We had 3 - 7 children attend throughout the Lenten Season. 

Easter Egg Hunt - We had an Easter Egg Hunt during the 9:45 Faith Formation Hour on Easter
Sunday. We had about 25 children participate. The kids were given scavenger cards to find
eggs of certain colors. Snacks and light refreshments were offered.

VBS - This year we were able to return to a traditional single-week model of VBS. We met
every evening the week of August 8 - 12. We used the Passport to Peace curriculum focusing
on peacemaking around the world. We had 6 volunteers, and 21 children attended
throughout the week. We ended the week with the children singing the theme song during
the 11:00 am service on Sunday the 14th.

Trunk or Treat - Saturday, October 29, we had a Trunk or Treat. We invited families from
Harrisonburg Rockingham Child Day Care Center and Second Home. We had 7 Trunks
decorated by members of our community, games, snacks and hot cider. We had around 40
children in attendance. We received a lot of positive feedback and hope to grow this event in
years to come.

Advent - We have offered two events to families during The Advent Season. The first was
Advent-ure Sunday, which this year included a meal which was especially well received. We
had three activities from the Sanctified Art curriculum. This year we also started a Chrismon
making tradition, and continued with wreath making. Many people donated beautiful greens
for this project. We had about 25 people in attendance.

Virtual Christmas Pageant - This year we decided to offer a virtual Christmas pageant and
chose God Wants a Redo by Niki Harvel. We had 10 families participate. It has been such a joy
to see how different families creatively interpret the script as their own. 
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We also had our 2nd annual red carpet premiere of the Christmas pageant, which was
pajama themed. There was a photo booth, refreshments, and a red carpet for the kids to walk
as they entered the sanctuary to watch the pageant. This is such a fun way to enjoy the work
and creativity of the families. 

Future Plans
In the next year I plan to focus on growing my ministry by finding more volunteers. As the
number of children in attendance grows, we are in need of more adults to give their time to
this ministry. It continues to be an absolute joy to work with the staff at Muhlenberg. I am
prayerfully looking forward to the next year of ministry as God continues to grow this
important piece of Muhlenberg.

Ashley Saunders (she/they)
Children’s Minister



Lutheran Campus Ministry Report

In 2022, Lutheran Campus Ministry celebrated the graduation of three students in May, as Bo
Boisen, Ryan McGinness, and Jocelyn Shinseki all graduated with their undergraduate
degrees from JMU. Throughout the rest of the year, LCM was defined by three major themes:
Do Nothing, Build Bridges, Show Up.

Do Nothing: That’s right, with great joy I can say that Lutheran Campus Ministry “did
nothing” and we did it well. In the spring we hosted some time for college students to just
do nothing. We carved out some unstructured time during busier seasons of the year to give
our LCM students permission to take a break and care for themselves. In the midst of the
frantic grind of academic life, it was really important for our students that they had a safe
and affirming space to intentionally do nothing. They expressed a palpable relief to be
receiving an invitation to simply be present and having nothing expected of them. These
times were really a reflection of our understanding of grace. (Having some pizza while we
did nothing really helped!)

Build Bridges: It has long been my personal philosophy toward campus ministry that LCM is
not meant to be a program or congregation unto itself. Rather, LCM is meant to be a bridge
connecting campuses to the community, and the community to campuses. JMU can feel like a
big institution, but for our Muhlenberg members it can become more personal as we connect
with students. LCM can be a bridge for students as well to feel grounded in their wider
community that exists beyond school. Throughout the year we’ve cultivated space for
students to be connected to service, worship, and friendships that give them a more well
rounded and supportive college experience. We built an important bridge to EMU this year as
well with our support of the Thursdays in Black campaign being led by students to raise
awareness of domestic violence and bring transformative change to prevent gender based
violence. LCM provided shirts to the organizers of the campaign that can be worn while
spreading awareness of this important international and ecumenical movement. We’ve also
worked to build bridges with other campus ministries this year. I have had the honor of
working with Abby Butler-Cefalo from RISE-U and UKirk.

We’ve continued to build these
bridges through events and

conversations, and I’m excited to
see where this ministry is going!

PASTOR ALEX ZUBER
ASSOCIATE PASTOR PAGE 33



Lutheran Campus Ministry Report

Over the summer I met with representatives of RISE-U, UKirk (Presbyterian Campus
Ministry), and other interested partners in sharing energy, resources, space, and personnel
to create a vibrant campus ministry expression on our area college campuses that provides
an open and affirming space for all students, especially those of the LGBTQIA+ community
who have not found welcome in other expressions of campus ministry. Together we hosted a
“S’mOrientation” for all of our returning students and “Sundaes on Sunday” in August to
introduce students to the worshiping communities of Harrisonburg. We’ve continued to build
these bridges through events and conversations, and I’m excited to see where this ministry
is going!

Show Up: The connections through LCM have been smaller scale and more personal
throughout this year. I’ve been doing work to be present one-on-one with our students, and
join them in this season of discernment. After the tragic shooting at Bridgewater College on
February 1, I spent time connecting with students, attending events, and bearing the shock
and grief of that time. The mental health needs of our students on all campuses has been
great, and we’ve continued to encourage our student communities to show up for one
another, and encourage their friends to turn to us for support as it’s needed. From events on
campus, to Shenandoah Valley PRIDE, it’s been important to meet students where they are
in love and support. I was also delighted to join a panel with Pastors Georgia Metz and
Amanda Miller Garber of Shalom Mennonite and RISE respectively, for an “Ask Us Anything”
event on campus. We showed up to answer the hard and faithful questions of students,
which was especially important in the wake of the shooting at UVA. Being present and
bearing questions with care, faithfulness, and honesty was an important moment this year.
We’re looking forward to doing more events like that in 2023.

Personally, I’m grateful that Synod youth events are resuming across Virginia for our high
schoolers and hope that these will provide opportunities to connect with incoming students
before they hit campus so that they know there is a community of care waiting for them as
they begin their academic time in the valley. I’m grateful for all we’ve been able to do while
rebuilding this program from the burdens of the pandemic, and I’m looking forward to an
exciting and engaging 2023 with these wonderful college students, faculty, and staff.

In Christ,

Pastor Alex Zuber
Associate Pastor
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Communication Minister’s Report

We adopted a new planning process in regards to preparing
for seasonal communications campaigns - 

A smaller internal project planning team met to outline
project aspects (different materials and content needed for
the coming liturgical season) as well initial timeframes
and assignments.
Our team adopted the use of Google Spaces to help track
progress, assignments, and manage content.

As a result of our planning process, we were able to
consistently deliver high-quality and on-brand
communications materials (such as newsletters, postcard
mailers, social campaigns, etc.) for major holiday seasons such
as Lent / Easter, Advent / Christmas, Fall Programming
season, etc. using a collaborative approach.

2022 was a year of growth for our church family as well as for my
area of ministry. We saw a significant uptick in church attendance
as families returned to church, a steady stream of visitors, and a
surge of involvement and participation from members, families,
and volunteers. The Communications ministry also grew: our
online presence and reach increased, our messaging planning and
approach diversified, and the connections we made within our
community and beyond were substantive. Below, please find an
overview of the highlights from this past year from a
communications perspective.

Communications Planning / Worship / Streaming
Our return to a full worship and Christian formation schedule
kicked off in late 2021 (September), so 2022 was a year when we
embraced and celebrated families truly “returning to church.”
From a Communications perspective, our focus shifted to
promoting worship and fellowship opportunities, and amplifying
the growth in attendance and participation through digital and
traditional channels. Some aspects of this shift include:

Our focus shifted
to promoting
worship and
fellowship

opportunities,
and amplifying
the growth in

attendance and
participation

through digital
and traditional

channels.
CHRISTIAN PERRITT
COMMUNICATION

MINISTER
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Communication Minister’s Report cont’d

Pastor Lauren and I spearheaded a “Welcome / Brand Experience” Training Session to
help us embrace the Strategic Plan goal of “Create a culture of welcome, hospitality, and
care” during this time of increased member and visitor attendance. 
We also worked to highlight the increased activity in regards to special events outside
worship, to reflect the vibrant nature of our church community. We created engaging
content around special events like the Church Picnic, the Community Christmas Dinner,
Shepherd gatherings, Trunk or Treat, and many more.

Our 11:00 am service was streamed each Sunday, with an expanded team operating the
streaming system to help avoid burnout. 
We streamed a number of special services - like Lenten Recitals and Choral Evensong. We
also streamed select funeral services, so that family members and loved ones could
attend from a distance.

I coordinated with Administrative Assistant Liz Engleking and Parish Administrator Linda
Depoy to shift some responsibilities from me to Liz, so that I could focus on other
responsibilities more core to growing my ministry. So, weekly tasks such as development
of the Friday Email, posting of The Chimes and Bulletin to the website, reporting Social
Media analytics, etc. were taken on by Liz.
I also collaborated on a number of communications projects with Children’s Minister
Ashley Saunders, so that the exciting new initiatives she planned were communicated to
our member families. Events like “Trunk or Treat,” our Easter Egg Hunt, etc. were
publicized via social and email. We also collaborated on video projects such as “Little
Lenten Moments” (a Lenten storytelling series) and the Christmas Pageant.
Team members Jeff Williams (Sexton) and Jane Eanes (Finance Manager) added so much
to our team and productivity this past year, and we enjoyed some effective collaboration
on a weekly basis.

We also continued to grow our digital ministry through our live-streamed services, refining
our processes and also expanding the kinds of services and events we streamed:

Collaboration with New Staff
This year saw growth in our church staff as well, resulting in new collaborations and projects
with these staff members added to the team in late 2021 and 2022:
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Communication Minister’s Report cont’d

One way we expanded our social reach was by incorporating Instagram more in our
weekly posts – i.e., video edits, announcements, and gallery shares. We also began
exploring the popular reels format of posts on both Instagram and Facebook.
We also included more series this year on social media, so that our audiences could
expect regular branded content on Facebook and Instagram. Some of these series
included “Good on Fridays” (a series that lifted up local non-profits and other partners,
sometimes including video interviews), an expanded “Prayers of the People” (with
involvement from Muhlenberg members), etc.
Starting in late 2021 (and accelerating in 2022), I put together “reviews” of each Sunday
worship – highlighting an aspect of the day’s worship or music with short videos or
gallery shares (on Facebook and Instagram).
We also started unique hashtags to reflect our various seasonal themes and draw more
engagement (such as #MuhlenbergJoy, #MuhlenbergThanks, etc.)

Strength for Today and Bright Hope for Tomorrow Campaign – this integrated fundraising
campaign included video interviews, graphics development, social and email updates,
and webpage development. The result was a successful campaign that exceeded
fundraising goals.
Special Video Projects – included projects mentioned above (such as the Christmas
Pageant, “Little Lenten Moments” videos, etc.) as well as videos to promote upcoming
events and initiatives - such as the Choral Evensong promo video, the Bulletin Cover
Design Project promo video, etc. 
Print Projects were also developed to meet communications needs, such as special
postcard mailings, greeting / outreach cards for the Care Team, etc.

Social Media
We continued to expand our reach and engagement on Muhlenberg’s social platforms with a
variety of different series and types of posts. Pastor Alex maintained our monthly planning
sessions, bringing in Pastor Lauren and Linda Depoy to strategize communications for the
month to come (as mentioned above), and expanding our communications / tracking by
utilizing Google Spaces on a routine basis.

Special Communication Projects
Like 2021, we produced some special projects and campaigns to meet the communications
needs of our church and to help tell our brand story. Some of these projects are mentioned
above, and other examples include: 
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Communication Minister’s Report cont’d

Member Outreach – I also worked one-on-one with some members who needed
assistance with their accessibility (like Zoom access, connecting with social and live-
streams, etc.)

Streaming proficiency – I joined the team of streaming system operators, so that our
options for available streamers increased and so that I could help train other streamers
(which I did twice this past year). 
Google Spaces – in order to track projects and project data / deadlines more effectively,
I joined the rest of the Muhlenberg staff in learning the ins and outs of Google Spaces.
Edit / Design / Social Tools – I expanded my knowledge and proficiency in producing
dynamic social posts (for Facebook and Instagram) and also started exploring new edit
and design solutions such as CapCut, updates to Canva, etc.

Professional Development
Like 2021, my role involved a lot of professional development this year. Some examples
include:

Respectfully submitted, 

Christian Perritt
Communication Minister
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Care Committee Report
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With the loosening of some of the COVID-related restrictions, and the widespread
availability of vaccines, in 2022 the Care Committee was able to resume many of the annual
events, even if on a limited basis.

Our area Shepherd Ministry remains strong, with area shepherds helping to coordinate
meals, make phone calls or send emails or notes, deliver items, or offer help to many of their
church member neighbors with care needs. The annual Shepherds’ Meeting took place on
Zoom in February. In September, the Care Committee coordinated with Council members to
use the church picnic as a time for attending Muhlenberg members to become more aware of
the neighborhood area in which they live and meet or socialize with others in their vicinity.
Neighborhood lists were also distributed that morning after church services. We are very
grateful to all our Caring Neighborhood Shepherds (25 areas) and to Sandy Randolph and
Linda Morrison who serve as “Head Shepherds.”

Through our card ministry, we try to reach out when appropriate with sympathy, get-well or
thinking of you wishes, and to our Elite Seniors (over age 85) having birthdays. Thanks to
Sandra Blade for helping with sending cards this year. We also sent out 75 cards at Easter
time.

Care Committee members worked with the Pastors to develop their visit lists, as they went to
distribute ashes on Ash Wednesday to homebound members, and for other pastoral visits.  
 The Pastors’ worship service and fellowship events at the three major retirement
communities was restarted this year, with Care Ministry facilitation. Together, 19 were able
to attend communion worship services and fellowship with Pastors and fellow residents.

In August, we hosted a successful Red Cross blood drive using the MAC space. Thank you to
all who participated even if unable to donate on that day. During the drive, 15 pints of blood
were collected.

Our area Shepherd Ministry remains strong,
with area shepherds helping to coordinate
meals, make phone calls or send emails or

notes, deliver items, or offer help to many of
their church member neighbors with care needs.

STEPHANIE HUDY AND LINDA MORRISON
CARE COMMITTEE CO-CHAIRS



Care Committee Report cont’d
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As publicly invited funerals have resumed, Care was able to help provide several receptions
this year when requested.

We were pleased to be able to resume having the annual Diamond Jubilee Luncheon this
year October 23, honoring those who have reached at least 75 years old. There was a nice
crowd of 40 guests there to socialize, including our oldest member, who is 99 years old.
Thanks to our youth for their service of serving the meal.

This year, instead of group Christmas caroling visits, treat bags and cards were hand
delivered to 35 mostly homebound individuals/couples. Care Team members and some Area
Shepherds did the visits or drop offs before Christmas. The cards were again made during
“Advent-ure Sunday.”

Care Team members in 2022 are Stephanie Hudy, Linda Morrison, Sandy Randolph, Jeannette
Norfleet, Crystl Whitmire, Lesa Calleo, and Brenda Branner. Sandra Blade is our Council
Liaison and active member.

Thanks to all members who show expressions of care for one another throughout the year.

Respectfully submitted,

Stephanie Hudy and Linda Morrison 
Care Committee Co-Chairs



Property Committee Report

The large dead tree in the playground area on the East Market
Street side of the church was removed. 
The water leak under the fence line of the playground was fixed.
Hand railings and concrete corners of the wheel chair ramp on
the west side of the main church building were reattached and
patched.
Drywall damage from water leak in the church balcony was
repaired and repainted.
Nursery was repainted. 
Loose pews were firmly refastened.
The Augsburg Room was repainted. 
Gas furnace in the Ott Street House was replaced.
Gym and classroom floors in the MAC as well as the
administration hallway floors were stripped, buffed and waxed.
MAC windows were thoroughly cleaned. 
MAC coffee bar countertop was replaced.
MAC Computer Room desks were removed, walls patched and
repainted. 
Two additional upstairs MAC classrooms were repainted. 
MAC HVAC system continued to have problems that were
addressed.
Water damaged wall on the MAC garden shed was replaced and
gutters added. 
MLC’s HVAC vendor was changed from Southern Air to
Riddleberger Brothers. 
Turn-a-Leaf landscaping was retained for snow removal.
Roof work was performed by Valley Roofing to fix the flashing
above the pulpit side sacristy.

It has been a busy and productive year for Muhlenberg’s Property
Committee. Russell Presnell assumed Council Liaison duties from Bill
Compton. Steve Reich and Shane Doyle continued in their roles as
Property Co-Chairs. Jeff Williams was hired as the Daytime Sexton.

Projects completed:

PAGE 41

It has been a
busy and

productive
year for
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Property Committee Report cont’d

Damaged wall inside the sacristy was patched and painted.
Muhlenberg mowers: Steve Reich, Bob Kolodinsky, Gary Calleo and Russell Presnell
performed landscape maintenance including weeding, mulching, edging and mowing. 
Spring and fall property work days were well attended and helped the ministry
accomplish these many projects.

Thank you to all Property Committee members: John Mulder, Erin Burke, Shane Doyle, and
Jeff Williams. 

Thank you to all property work day volunteers. 

Respectfully submitted,

Russell Presnell, Council Liaison
Steve Reich, Committee Chair
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Local & Global Mission Report

In January, LGM provided financial support to Faith In Action ($1,000), People Helping
People ($1,000) and Second Home Learning Center ($1,000).
Mission Moments were provided in February, June, September and November by Church
World Service, Bridge of Hope, Minnick School and Open Doors. 
In January, the Committee restarted monthly food collections for Patchwork Pantry,
which had been stopped during the pandemic.
In February, June and December, Muhlenberg served the residents of Open Doors by
providing a week of meals for breakfast and dinner. Muhlenberg volunteers cooked and
served dinner during the designated weeks.
During Lent, members coordinated a drive to collect supplies for refugees served by
Church World Service.
In August, LGM sponsored a school supply drive for Minnick School.
In September, for the ELCA Day of Service, Muhlenberg prepared and distributed bagged
dinners for the families and staff at Second Home.
The Committee reimplemented our support for the Rwanda School in November by
providing $3,553.71 in scholarship funds for two students. 
In December, LGM coordinated a Christmas Shopping Spree for students at the Minnick
School to select and wrap Christmas gifts for their parents. Muhlenberg volunteers
assisted in setting up the gift tables and helping students wrap their gifts.

The focus of the Local & Global Mission Committee (LGM) is on providing relief for unmet
needs for food, shelter, clothing, education and disasters both locally and globally. In
addition to urgent needs, we support groups and agencies that work for justice and equity
for all people. With these focus areas in mind LGM has directly supported three local
agencies with monetary gifts: People Helping People, Second Home and Faith in Action. We
actively supported other local agencies with specific appeals and service projects. In 2022,
the committee provided the following support:
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Local & Global Mission Report cont’d

In December Muhlenberg provided a week of dinners for Open Doors.
LGM and Muhlenberg volunteers hosted the Community Christmas Dinner on
December 25 in the MAC. Over 30 volunteers were present to make the event a
success. A traditional Christmas dinner was served to over 100 guests, followed by
games and fellowship. 

The Local and Global Ministry team appreciates the support of Muhlenberg members to
help with the important work of Knowing Our Neighbor and Serving With Them.

Respectfully submitted by LGM members,

Bruce and Wanda Hamilton, Vicki Heitsch, Jeanette Helmick, 
Susan Lawrence, Karen Thomsen, Sue Totty, Cathy Copeland, 
and Gus Alverez Kagey
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Columbarium Committee Report
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The Columbarium has a total of 48 niches and can be
enlarged as the need arises. 

26 on the niches have been sold. The cost to purchase the
Columbarium niches have been totally paid for by the
purchasers.

If you would like a copy of the regulations or an application
to purchase a niche, they are available in the church office.

If you have questions about costs or procedures please
contact Bill Compton, Pastor Lauren or Pastor Alex.

Respectfully submitted,

Bill Compton
Committee Chair



Personnel Committee Report

Liz Engleking – Administrative Assistant
Jane Eanes – Finance Manager
Jeff Williams – Sexton
Shayla Forrest – Nursery Coordinator
Evening Sexton – (Search in process at year end)

The Personnel Committee has been very active this year. The committee members are Brad
Moyers, Cynthia Page, Bob Kolodinsky, Greta Willis, Pastor Eanes, and Mark Warner. The
Personnel Committee had a very productive and meaningful year. The committee continued
their work drafting a revised Staff Policy Manual, writing and revising job descriptions, being
actively involved with position searches, supporting congregational needs, and offering
counsel to Pastors and Council when requested. As chair of the committee, it was my
privilege to work with committee members who went above and beyond to share their time
and talents to serve our Muhlenberg faith community. Below are some of the major
highlights of the committee’s work this year.

Staff Policy Manual
The committee invested significant time and effort creating a draft for a new Staff Policy
Manual. The Staff Policy Manual will be submitted to Council for review and approval. 

Revised Position Descriptions
The committee revised many position descriptions and crafted new ones throughout the year
as needed. Some of these were a direct result of the Strategic Plan that Council adopted.
Recommendations for position descriptions changes were submitted to Council for review
and approval.

Searches for Open/New Positions
This year the committee was involved with all searches for open positions. We hired some
extraordinary people to help us fulfill our mission as faith community.

It was my privilege to work with
committee members who went above and
beyond to share their time and talents to
serve our Muhlenberg faith community.

MARK WARNER
COMMITTEE CHAIR PAGE 46



The decision was also made to alter our plans for hiring a Youth Minister. Upon reflection,
we realized we had someone at Muhlenberg who was perfect to assume those duties. Pastor
Alex graciously agreed to add the role of Youth Minister to his call as Associate Pastor. Our
youth will be the beneficiaries of the gifts that Pastor Alex brings. The pastors did some job
restructuring to accommodate this change. 

Performance Reviews
Performance reviews were conducted for all staff and pastors. After the reviews were
completed, the processes were examined and revisions made for the upcoming year. 

As a committee, we appreciate all of the support you have given us as we do our work. We
do it because we want to make a positive difference at Muhlenberg. Thank you.

Respectfully submitted,

Mark Warner
Chair, Personnel Committee
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Treasurer’s Report

As the new Muhlenberg Treasurer, 2022 was a busy year learning about the Muhlenberg
budget, financial procedures, and meeting with key constituents who support the budgeting
process. I am grateful to the staff, the pastors, and the congregation for allowing me to ask
questions and for those who offered insight and historical context for the MLC budget.
Muhlenberg is a congregation that continues to do God’s Work through worship, education,
pastoral care, a beautiful campus, community outreach ministries, and so much more. To be a
Wellspring of God’s Grace, financial resources are critical to accomplishing our mission and
strategic plan and Muhlenberg continues to be blessed with financial resources. 

Income - Though gifts and offerings continue to trend lower from previous years, fortunately
the Strength and Hope campaign reinvigorated giving and helped us finish the year in a
much stronger financial position. As we continue to move past the pandemic, I hope we
begin to see an increase in gifts and offerings in the coming years as more people attend
church, community outreach is enhanced, new members join, and people see the vibrancy
and value in monetarily supporting ministries. Muhlenberg is not solely reliant on gifts and
offerings to fund the budget — there are other income sources through building use fees,
interest income, contractual agreements with Day Care, etc. In the coming year, we are
seeking ways to build an even larger revenue stream to supplement the budget. Through
God’s blessings, the 2022 budget was subsidized through a generous testamentary gift of
$79,095 that assisted in covering operating expenses. In addition, the approved budget also
planned to use $79,400 from the contingency fund, however, we only needed to use a
portion ($39,700) of that to cover expenses. This helps preserve our contingency fund and
other fund accounts for future years. As the year closed out, our income exceeded our
expenses to close 2022 with a budget surplus in excess of $9,600.

Expenses - Expenses continue to be comparable to past years despite a rise in costs for most
goods and services due to inflation. The staff and volunteers are extremely conscious of
costs and spending within their budget. However, there are expenses that are inevitably
going to increase each year, i.e. paper, utilities, property insurance to cover the ornate and
intentional beauty of our church, health insurance, other insurance rates, shipping, etc.
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It was a busy year working as a new
finance team, but I am proud of what
we accomplished and look forward to

continuing to serve in this role.
SARAH SUNDE

TREASURER



Treasurer’s Report cont’d

PAGE 49

Hiring a finance manager: Muhlenberg hired Jane Eanes in an interim capacity early in
2022. Jane transitioned to a permanent, part-time role in May. Jane has been an
incredible support, helped streamline processes, and brought new ideas.
With Jane’s help, we organized budget line items to be more user friendly, developed
systems to ensure checks and balances were in place while also streamlining processes.
Muhlenberg has a number of fund accounts for ministries, community support, mission
work, property reserves, Day Care renovation, etc. We spent time reviewing and
researching each fund to organize and consolidate them.
In my role, I provided a monthly analysis of our financial situation and offered
recommendations as needed to the Council.
I met with constituents and answered congregation member questions about Muhlenberg
financial matters.

And there are expenses that we cannot control, i.e. snow removal, HVAC system servicing,
leaks, repairs to our aging buildings, etc. The largest portion of the Muhlenberg budget that
spans all major budget categories is staff. Personnel is any organization's greatest asset and
largest portion of a budget. Approximately 75% of the budget pays for staff salaries,
benefits (retirement, health care, etc.) Muhlenberg is fortunate to have talented and
dedicated pastors and staff and we are a congregation committed to valuing staff through
living wages, cost of living increases, and merit increases for exceptional work. In addition,
staff is even more critical when volunteers are more challenging to find due to each of our
busy lives. All other programmatic and property expenses are 25% of the allocated budget
with property being another large section due to the maintenance and care that goes into
managing the buildings, utilities, and exterior grounds. 

A few administrative highlights include:

It was a busy year working as a new finance team, but I am proud of what we accomplished
and look forward to continuing to serve in this role. Continue prayerfully considering how
you can help accomplish God’s work in this community and beyond through your financial
contributions.

Respectfully Submitted,

Sarah A. Sunde
Muhlenberg Treasurer



Treasurer’s Report cont’d
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Finance Manager Report

2022 marked the first full calendar year that Muhlenberg had a paid, part-time Finance
Manager to work with our church Treasurer Sarah Sunde. Last January, I began as an interim
(~3-months) in the finance office while the Search Committee did a search for a permanent
staff person. Toward the end of that term, I realized how interesting and purposeful I found
the finance work here – and also how much I enjoyed all the staff at Muhlenberg. So after
submitting a resume and being interviewed by the Search Committee, I was offered the
position here, much to my delight.

The early months were dominated by meeting deadlines for submitting state and federal tax
forms, completing entries and closing out the books for 2021, and getting acquainted with
the general protocols regarding contributions, payroll, accounts payable, and generating
reports for the Treasurer. Though it was a learning curve for me, I was fortunate to have
worked with the same finance software for the past 10 years while working in the same
capacity at Park View Mennonite Church, so in some ways, it was a much easier onboarding
than it might have otherwise been!

Having a staff person looking after the church finances has meant that (together with input
of the Treasurer, Pastors, Financial Secretary, and the Parish Administrator), there has been
the opportunity to create new protocols for accuracy, accountability, transparency,
consistency and integrity when handling and reporting on funds coming into or leaving the
church account. As well, my hope is that it has been helpful to many in this congregation to
have a staff person available at the other end of the phone (or the email account) to
respond to finance-related questions.

As I begin my second year at Muhlenberg, I will welcome opportunities to get better
acquainted with many of you. I'm so grateful for the opportunity to serve here!

Respectfully submitted,

Jane Eanes
Finance Manager
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Muhlenberg. 
JANE EANES
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Endowment Committee Report

The Muhlenberg Endowment Committee oversees the Mission Endowment Fund which was
established as a stewardship ministry to fund mission work and projects at home and around
the world that are above and beyond those programs sponsored through regular offerings
and the annual budget. 

Memorial gifts and bequests totaling $36,710.91 have been added to the Mission
Endowment Fund so far in 2022. A deposit from two families’ bequests will be made before
the end of the year for $77,376.65. No funds were dispersed this year. The balance for the
Mission Fund on December 16, 2022, was $646,141. The balance will increase to
$723,517.65 after the above-mentioned deposit is made. 

Besides the Mission Endowment Fund, there is a second endowment (established in 2014) to
provide funding for Muhlenberg members’ seminary schooling. No donations were made this
year but a $6,000 withdrawal was made to help pay for seminary expenses for Mycah
McNett. On December 16, 2022, the Seminary fund balance was $215,380. 

The projected balance in both funds on December 31, 2022, will be about $940,000.

In April 2022 the Committee members met with its CAPTRUST financial advisor, Terry
Crowgey, to review its portfolio. Members of the congregation were invited.

The Endowment Committee members encourage Muhlenberg members to remember this
avenue of giving when making estate plans, in weekly giving, and in designated memorials.
An informational brochure is available in the Gathering Area.

Please direct any questions to a committee member: Doris Stone, Tassie Pippert, Pete
Weaver, and Lesa Calleo. Pastor Lauren and Council President Greta Willis are also voting
ex-officio members.

Respectfully submitted,

Lesa Calleo
Secretary
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COMMITTEE SECRETARY



Fellowship Committee Report
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Fellowship Committee
Members: Larry and Shelia Haaland, Kim Shipe, Emily Carneal, and Barbara Roadcap
Council Liaison: Meg Wightman

The Fellowship Committee is rebounding like others from COVID. The Fellowship Sundays
(first Sunday of the month) have been gaining in participation. We also planned the first
church picnic in several years, held at Purcell Park with 91 in attendance.  Council provided
the burgers and hot dogs and the congregation provided tables of good food. Lots of fun was
had by all!

A Chrismon–making session was held to begin a tradition of making a new symbol of the
Lord for the family tree during Advent and Christmas. 

The committee also expanded with additional members, and we are planning the new year
looking forward to additional activities to bring the church community together. Plans
include an Epiphany chili cook off, Fellowship Sundays, Shrove Tuesday Pancakes and more. 

Respectfully submitted,

Barbara Roadcap
Fellowship Chair

The Fellowship
Committee is

rebounding like others
from COVID. 

BARBARA ROADCAP
FELLOWSHIP CHAIR



Stewardship Committee Report

In the spring of 2022, the Stewardship Committee was blessed to be able to participate in a
program sponsored by the ELCA and the Virginia Synod through GSB Fundraising entitled
“Building a Culture of Generosity.” This program equipped us with theological and practical
tools for building the foundation of a generous congregational culture. Led by Mike Ward,
author of “Abundance: Creating a Culture of Generosity,” this six-session series also included
a one-on-one consulting session with Mike. We received lots of new ideas and motivation! 

These tools helped us effectively launch our special campaign, Strength for Today and Bright
Hope for Tomorrow. The name for this campaign came from the familiar hymn Great is Thy
Faithfulness, and captured what we saw God doing in our midst at this time: giving us
strength through a crazy pandemic year now, and shining light on a very hopeful future for
Muhlenberg Lutheran Church. With a goal of $60,000 to support new children, youth, and
adult ministries at Muhlenberg, we were delighted when our congregation overwhelmingly
responded and we exceeded our goal! Thank you, thank you, thank you! You demonstrated
significant generosity to make certain that Muhlenberg’s ministry remained strong. 

And now as we move into a new year, we are looking forward. God is calling us to great new
adventures and your generosity will help us accomplish so much!

In Christ,

Karen Thomsen, Gary Calleo, Sarah Sunde, 
and Pastor Lauren Eanes
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Youth Ministry Report

This has
been an

exciting year
for youth

ministry at
Muhlenberg!

PASTOR ALEX
ZUBER

ASSOCIATE
PASTOR
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This has been an exciting year for youth ministry at Muhlenberg! In the
early part of the year, Karen Thomsen and I taught Confirmation classes
on Sunday mornings for a wonderful group of confirmands including
8th graders and some high school students whose Confirmation
timeline had been thrown off by COVID disruptions. In April, we led a
retreat to Caroline Furnace where we spent the day talking about the
gifts of discipleship which students affirm when they are confirmed. On
May 1, Ainsley Hargens, Kat Kolodinsky, Sam McKeever, Keira Miller,
Ryan Moyers, and Billy Perritt all affirmed their baptisms and became
confirmed members of our congregation. The students shared their faith
statements, and we thanked Karen Thomsen for her many years of
service teaching confirmation as she stepped down from teaching at the
end of the ’21-’22 school year. Thank you, Karen!

Over the summer, the congregation responded tremendously to the
Strength for Today and Bright Hope for Tomorrow campaign with one of
the stated goals of this campaign being to fund a Youth Minister
position. We advertised the position, interviewed several candidates,
but did not find the right candidate to be our youth minister. Given the
importance of this ministry, Congregation Council has asked me to
steward our youth ministry for this upcoming school year. My pastoral
responsibilities will shift to focus primarily on Youth, Campus, and
Young Adult Ministries through May 2023. I was excited to bring my
gifts to this role, given my extensive experience in Synod Youth
Ministry and Campus Ministry, and passion for journeying with young
people through seasons of discernment. In the spring of 2023, Council
will reassess and determine next steps forward in our search for a
permanent youth minister. 

So I kicked off the school year meeting with families and youth, getting
programming up and running for our middle and high school students.
On Sunday mornings, I taught Confirmation Classes to our 6th-8th
graders, with a focus in the fall on Lutheran Theology. We had parents
volunteer to be present each week with the students, engaging with
what they are learning and providing snacks to be shared by the class.



Youth Ministry Report cont’d
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Our High School students joined the Faith Lens Sunday School class, as the class discerned
that they wanted to be more intentional about hearing different perspectives on faith. We
realized this would be a wonderful opportunity for our high school youth to take the lessons
of confirmation and what it means to live out their baptism to this intergenerational class
setting. Beyond Sunday mornings, our Senior High youth kicked off the program year with
Ice Cream at Kline’s and a Skate Party in Sept.; the Blessing of the Animals service and
collecting items to be donated to the Harrisonburg-Rockingham SPCA in Oct.; Lunch and an
Escape Room in Nov.; Adventure Sunday in Dec.; and a Middle-High Youth Christmas Party
with dinner, cookie decorating, reindeer games, and a White Elephant gift swap.

In addition to our Confirmation that happened in May, we celebrated another round of
Confirmations on Reformation Sunday in Oct. After having their confirmation timeline
disrupted by COVID, Isaiah Campbell, Will Eppard and Abby Gibson affirmed their baptisms
on Oct. 30. These students had multiple years of confirmation classes before they were
derailed by the pandemic, so I met with these three students for lunch every Sunday in Oct.
for “Confirmation Catch Up” discussions to ensure that they felt good about the affirmation
they’d be making at the end of the month. In 2022, the Virginia Synod resumed their
synodical youth events, and we brought students to Kairos and Lost & Found. I’m looking
forward to bringing more Youth to these events in 2023!

Again, I’m delighted and honored to be in this role of Youth Minister at this time. Beyond
our scheduled events, I’ve had a great deal of fun attending games, concerts, and events
that our students are taking part in, because I feel that it matters that we show up for our
youth. They’re all busy, and I want to be there to encourage and affirm all their gifts, and
encourage our members and their fellow youth to do the same for one another. Just show up!
My philosophy of youth ministry is quite simple: I want youth to be heard and valued as full
members of Christ's Body. Each of these youth are gifted and bright, with many things they
bring to our community right now, not just 30 years from now. I hope to cultivate a youth
ministry program that honors, values, celebrates, and gives space for growth to these vibrant
members of our congregation. Youth are not the future of the church. They are the now, and
I hope you’ll join us in this ministry going forward! If you are feeling called to assist in
teaching confirmation, or to mentoring our youth, or supporting our activities with
supervision and a joyful presence, please reach out to me! You are all invited to be a part of
this exciting journey.

Peace, 

Pastor Alex
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Thank you for a wonderful 2022! 
We pray for God’s blessings

and love in 2023!


